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McLean Offers Support and Expertise to the  
Commonwealth’s Schools
After a two-week stay at a psychiatric facility, the ninth-grader was scheduled 
to return to school. But she begged to be allowed to stay home that first day, 
and her parents acquiesced, worried that returning too soon would trigger a re- 
hospitalization. A day turned into a week, and the school realized they needed 
help. So, they consulted with McLean’s School Consultation Service (SCS).

Launched in 2017, the SCS brings the expertise of six psychologists and two psychiatrists to 
69 K-12 schools throughout Massachusetts. These experts in child and adolescent mental  
health provide individual case consultations, therapeutic classroom consultation, and  
professional development to school staff as well as webinars for parents. “We consult on 
a wide range of issues and if it’s outside our wheelhouse — for example substance use 
or eating disorders — we bring in other McLean experts to help,” said Program Director  
Maggie Gorraiz, PhD. 

In the case of the ninth-grader, a McLean psychologist helped the school devise a plan 
to gradually ease the teen back into her old routine, using an evidence-based approach 
called exposure therapy.  During her first days back, the student attended only her favorite  
classes, and gradually added others that might be more anxiety-producing. 

“It’s like learning to swim,” explained Gorraiz. “You don’t learn by hanging on the side of the 
pool. You start in the shallow end and gradually work your way to the deep end.” The SCS 
also counseled the school about how to talk to the parents. “Parents mean well and don’t 
realize that sometimes their own fears and distress can get in the way,” added Gorraiz. 

Christine Robinson-Conseison, MSW, LICSW, district director of mental health for the  
Burlington Public School System, is grateful for her long association with the SCS. “This 
partnership has been instrumental in helping us adopt evidence-based mental health  
programming,” she said. “It has made a tremendous difference in our teams’ approaches to 
helping Burlington students thrive in their social-emotional well-being.”

This year, thanks to a generous multi-year grant from Apricus Principle, the program is 
extending the reach of its services into communities that have limited access to mental 
health expertise. This major gift is aimed at bringing services to under-resourced schools 
or school districts.
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“The level of post-pandemic school  
refusal has gone through the roof and 

our services are in huge demand.  
We absolutely would not be where we 

are today without the partnership  
and generosity of our supporters.  

It’s humbling.”    

Maggie Gorraiz, PhD,  
Program Director, School Consultation Service
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Dear Friends
As the new year begins, I find myself reflecting 
with gratitude on my nearly 20-year career  
with McLean, and how fortunate I am to be  
supporting a mission that is close to my heart  
— and with a group of people who cherish  
that mission so fully.  

I am struck by the ever-changing landscape of 
mental health treatment and research, and the 
ways in which McLean continues to transform 
itself to meet the increasing needs in this field. 
I am proud that such a venerable and long-
lived organization continues to reinvent itself, 
expanding services, enhancing treatments, 
strengthening research opportunities,  
diversifying leadership and developing an 
increasingly inclusive workforce.

Of course, philanthropy is central to a great 
many of McLean’s successes, and this issue 
offers numerous examples. You’ll read about  
Dr. Daniel Dickstein, the new chief of our  
Nancy and Richard Simches Division of Child 
and Adolescent Psychiatry, and his exciting 
plans to grow the division. We share a story 
about Dr. Dickstein’s newest junior faculty 
member, Dr. Alex De Nadai, whose focus is 
on using data to get to the right diagnosis 
quickly and efficiently. The hospital’s Board of 
Trustees is also dynamic, and we are delighted 
to welcome Dr. Jane Delgado as our newest 
Trustee among four talented individuals who 
joined the Board last year. You’ll read about our 
School Consultation Service and its efforts to 
assist under-resourced communities and school 
districts. And finally, two brief stories about 
donors: one a long-time supporter whose 
giving spans many decades and priorities, and 
another whose legacy gift expressed gratitude 
for years of life-saving treatment. 

With thanks for all you do,

Lori Etringer, Senior Vice President and  
Chief Development Officer
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Jane L. Delgado, PhD,  
Joins McLean Board of Trustees
Jane L. Delgado, PhD, began her term as a McLean Hospital Trustee in September 2022, a role she 
said unites her enduring interest in mental health and organizational governance. A passionate 
and longstanding advocate for health, Delgado is president and CEO of the National Alliance for 
Hispanic Health. She is a practicing clinical psychologist, a champion for accessible healthcare in 
underserved communities, and a recognized leader and author. She was the first woman to serve 
as president and chief executive officer of what was the Coalition of Spanish Speaking Mental 
Health Organizations.

Prior to her role at the Alliance, Delgado served in the Immediate Office of the Secretary of the 
U.S. Department of Health and Human Services (DHHS), eventually becoming special assistant on 
minority affairs where she was a key contributor to the “Report of the Secretary’s Task Force on 
Black and Minority Health”— a landmark government study of health in racial and ethnic minorities. 

 “Dr. Delgado’s robust experience in advocacy and public policy and her focus on minority health 
will help McLean advance our institutional goals of increasing mental healthcare accessibility 
across communities,” said Scott L. Rauch, MD, McLean’s president and psychiatrist in chief. “She 
knows how to navigate complex systems like healthcare and brings refreshing enthusiasm for 
tackling some of the most challenging problems in our field.” 

Concerns around health equity have become paramount for many healthcare organizations as 
the COVID-19 pandemic laid bare disparities long experienced by underserved communities. At 
the same time, the growing need for comprehensive and accessible mental health services for all 
has made McLean’s mission even more critical. Delgado’s extensive experience in this arena will 
help guide McLean’s strategy in the coming years.  

“Jane is a phenomenal addition to the McLean Board,” said McLean Board Chair Carol Vallone. 
“Her experience on a national level combined with her clinical training will make her a truly unique 
asset to McLean.” 

Delgado received an MA in community psychology from New York University, an MS in Urban 
and Policy Sciences from the W. Averell Harriman School of Urban and Policy Sciences at SUNY 
Stony Brook, and a PhD in clinical psychology from SUNY Stony Brook. She is the author of nine 
books, including The Latina Guide to Health and The Buena Salud Guide to Understanding De-
pression and Enjoying Life, and serves on the Boards of a number of high-profile basic science 
organizations.  

Throughout her career, Delgado has been lauded for her work, receiving numerous awards and 
honors including 10 Hispanic Pioneers in Medicine in 2020 by American Association of Medical 
Colleges; the Hispanic Heritages Foundation’s Award for Education for her contributions to in-
novation in the use of technology in health care; and a 2019 Honorary Doctor of Letters by the 
Board of Trustees of the State University of New York; and being named among the 100 most 
influential Hispanics by People En Espanol and one of seven “Women to Watch” by Ladies Home 
Journal.    

“I joined the McLean Board because  
I want to be part of a community that  

aims to brings the best of mental health 
services to all. Most important to me is  

the opportunity to apply the most  
innovative science to support the  

realities of people’s lives.” 
Jane L. Delgado, PhD Jane L. Delgado, PhD
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Support & Expertise to Schools continued from cover

SCS psychologist Yudelki Firpo-Perretti, PhD, recently created two on-demand webinars in Spanish  
that focus on helping caregivers understand and manage their children’s emotions. “Across many 
cultures, the primary concerns in child and adolescent mental health are related to anxiety and  
depression,” she explained. “Representation matters,” added Firpo-Perretti, who is Dominican- 
American. “When you see someone who shares similar cultural experiences, the material is more 
likely to resonate with you.”  

The team has also recorded two presentations for Brazilian-Portuguese speakers and they plan to 
create at least four Spanish and Portuguese webinars each year and eventually expand into other 
languages. 

Bank of America has generously supported the SCS.  “The Bank of America Charitable Foundation is proud to partner with McLean to help vulnerable 
youth blossom and, one day, contribute toward building a thriving community,” said Ebony Thomas, president of the Bank of America Charitable 
Foundation. “Extending this work across diverse communities supports our mission to advance racial equality and economic opportunity.”

Gorraiz and her team are acutely aware of the powerful impact that philanthropy has had on the growth of the program. “The level of post- 
pandemic school refusal has gone through the roof and our services are in huge demand,” she said. “We absolutely would not be where we are 
today without the partnership and generosity of our supporters. It’s humbling.”    

Philanthropy is often an expression of connection and meaning, and 
for Joan Collins, giving to McLean has been about both gratitude and 
reducing stigma. From gifts to improve patient comfort to bolstering 
research and supporting the hospital overall with unrestricted gifts, 
Collins has been an insightful donor to McLean for nearly 35 years. 

“I think people aren’t interested in mental health until it affects them, or 
their children, personally,” she said. “It’s important to be open about our 
experiences. It’s also incredibly satisfying to support an organization 
that is consistently ranked #1.”

Collins is a member of the McLean Board of Visitors and the Mary Belknap 
Society — McLean’s annual giving group — and has included McLean in 
her estate plans. Her support has been felt in both broad and specific 
ways, and she seeks to support the programs, projects and people that 
feel most important in the moment. 

In 1989, Collins established the Joan M. Collins Investigator Endowed 
Fund to support research into affective disorders, which has come to 
focus on women’s mental health. The impetus behind this generosity  
was Collins’ own experience with a decades-long depression. She credits  
Dr. Alex Vuckovic, medical director at McLean’s Pavilion and the late Dr. 
John Gunderson, with saving her life and giving her the skills to manage 
her illness. 

A decade later, Collins funded the Joan M. Collins Library at the Pavilion.  
At the time of the gift, Collins said “We need to get over the stigma 
of mental illness, and by being public, I want to encourage others to  
donate and get involved.” 

Over the years, Collins has contributed funds to increase patient access, 
purchase equipment and refurbish patient spaces, among other things. 

“Joan stands out for the longevity of her relationship to McLean, but 
also for the comprehensive ways in which she has supported the  
hospital,” said Lori Etringer, senior vice president and chief development 
officer. “She quietly and consistently has propelled us toward greater 
insights through research, awareness through advocacy and resources 
through her philanthropy.”

Today, Collins is impressed by the range of programs — especially those 
for women — that didn’t exist when she first came to McLean. “In my 
day, women’s mental health wasn’t something people focused on,” said 
Collins. “I’m thrilled to see McLean’s pioneering work in this field.”

Reflecting on her long relationship with McLean and the range of initiatives  
she has supported, Collins explained that “the need is everywhere, and 
sometimes small things get left behind for lack of funds. I like to support 
things that benefit the wellbeing of a patient like gym equipment or new 
furniture. These little things make a big difference.”   

A Lifetime of Support

DONOR SPOTLIGHT

“We need to get over the stigma of mental illness,  
and by being public, I wanted to encourage others  

to donate and get involved.”   
Joan Collins Joan M. Collins  

McLean Board of Visitors
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HORIZONS: You’re stepping into big shoes. Dr. Gold is a beloved 
and well-respected clinician and leader. Can you talk a little about his 
legacy?

DICKSTEIN: I have enormous admiration for Joe; the breadth of what he 

has done in this field is inspiring. He built a division that is internationally  

recognized for providing top-notch care, with a uniquely multi-faceted  

collection of services. For example, the partnership we have with  

Franciscan Children’s Hospital and the establishment of the 3East  

continuum, arguably the best DBT services in the world, are the result 

of Joe’s leadership. I am thrilled to build on his legacy, working with our 

talented and collaborative team. 

HORIZONS: What are some of the most pressing issues you’re see-
ing in the child and adolescent mental health arena today?

DICKSTEIN: The biggest issue is providing access to care in an efficient, 

affordable and equitable way. The pandemic has focused a great deal 

of attention on mental health, but it has also dramatically increased the 

need for care. I’m proud that McLean opened the Oak Street inpatient 

program at McLean SouthEast in record time last year, but it’s not enough.  

Consider the fact that more than 1 million Americans died of COVID, with 

more than 250,000 children losing a parent or primary caregiver. Add to 

that the impact of economic insecurity, social isolation and interruption in 

learning. Kids are suffering and presenting sicker than ever.

HORIZONS: What can you do about that? How do you tackle such 
an ocean of need?

DICKSTEIN: It is a daunting issue and one of the contributing problems 

is the workforce shortage.  So, it’s a perfect storm of increased need 

and dwindling numbers of trained staff. There are simply not enough  

clinicians.  And it takes a long time to “grow” a child psychiatrist, researcher,  

social worker or nurse. We have to create a pipeline and encourage the 

best and the brightest to choose this field and come to McLean. This 

means investing in recruiting interns, funding fellowships and attracting 

early career clinician-researchers. It also means sparking joy in the work-

place for our vibrant teams. 

HORIZONS: Can you be more specific about your plans on this front?

DICKSTEIN: Yes, we have so many exciting initiatives in the works. We’ve 

already had success bringing some incredible talent to McLean. I am 

committed to growing our child and adolescent research capacity. For 

instance, Dr. Alex De Nadai (see story, p. 6) recently joined us as our 

first director of Data Science and Computational Medicine. His unique  

expertise is leading us down innovative paths as we search for more  

efficient ways to diagnose illnesses. Dr. Julianne Tirpak is the first  

recipient of a new post-doctoral fellowship at 3East, funded by  

philanthropy.  It’s what we call an 80/20 fellowship: Julianne spends 

80% of her time on research and 20% on clinical care. In the past we’ve 

had 50/50 fellows, but they didn’t have the time they need to spend on  

research — work that will ultimately improve clinical outcomes.  

“It takes a long time to grow a child  
psychiatrist, researcher, social worker or 
nurse. We have to create a pipeline and  
encourage the best and the brightest to 
choose this field and come to McLean.”

Daniel P. Dickstein, MD, FAAP
Chief, Richard and Nancy Simches Division of Child & Adolescent Psychiatry          

Daniel P. Dickstein, MD, FAAP, newly minted chief of McLean’s Nancy and Richard Simches Division of Child and Adolescent 
Psychiatry, has a big vision. His enthusiasm and passion are contagious. Dickstein, a physician-scientist who is uniquely triple  
board-certified in pediatrics, adult psychiatry and child/adolescent psychiatry, was recruited from Brown University. He 
brought his well-regarded PEDIMind lab with him to become McLean’s first director of child and adolescent research and 
associate director for the Simches Division in 2020.  Last fall, Dickstein stepped into the top spot, taking over from Joseph 
Gold, MD, who led the division for 22 years and will now focus on his role as McLean’s chief medical officer. We caught up 
with Dickstein in his office — a space adorned with hand-drawn pictures from former young patients.

Q&A WITH DANIEL P. DICKSTEIN, MD, FAAP
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“The biggest issue is providing access to  
care in an efficient, affordable and equitable 
way.  The pandemic has focused a great deal 
of attention on mental health, and it has also  

dramatically increased the need for care.”   
Daniel P. Dickstein, MD, FAAP

We’ve also created three new internships for psychology trainees;  

one at 3East focusing on emotion dysregulation and self-harm, one 

concentrating on anxiety and mood disorders involving the McLean 

Anxiety Mastery Program (MAMP), our Obsessive Compulsive Disorder 

Institute Junior (OCDI Jr), and the Belmont Adolescent Partial Hospital 

Program, and a third focused on depression, psychosis and suicide at 

McLean SouthEast inpatient, residential, and partial hospital units. And 

we’re currently recruiting additional 80/20 post-docs for these three 

tracks. These new positions are designed to jumpstart a pipeline of early 

career clinician-researchers who can help find solutions to some of the 

most pressing and significant mental health issues of our generation.  

Another major emphasis is to recruit scientists and clinicians from under-

represented communities.  A diverse workforce helps everyone innovate, 

learn and perform better, it also helps us understand a wider range of 

patient and family cultures. 

HORIZONS: How is McLean unique in the way it serves adolescents 
and children?

DICKSTEIN: McLean has tremendously broad expertise. Our specialty  

programs are unparalleled. MAMP, the 3East DBT continuum, our School 

Consultation Service, our youth OCD program, and of course both 

schools — Pathways Academy and the Arlington School — are all gold- 

standard programs. It’s astonishing to have all of these at one institution,  

and now a burgeoning child and adolescent research enterprise. We 

have extraordinary talent across the board — in trauma, depression, 

anxiety, suicidality, family dysfunction … I could go on and on. The  

collaborative possibilities are endless and our ability to locate researchers  

right next to clinicians makes everyone a winner, particularly our  

patients and families.

HORIZONS: One of your new projects is the CARE initiative, can you 
talk a little about what that is and why it is so important?

DICKSTEIN: CARE stands for Child and Adolescent Routine Evaluation. 

It’s a simple, but critical, idea. CARE ensures all patients in every program  

receive a comprehensive, research-grade evaluation at the beginning 

of their care. This kind of assessment provides the information our  

clinicians need to make the right diagnoses, offers more information to 

fuel research and helps us provide the best individualized care. CARE 

was driven by clinicians who wanted to learn more about their patients 

and their programs. Only a place like McLean could pull this off — where 

collaboration between clinicians and researchers is front-and-center to 

our mission and big dreams can become reality.  

HORIZONS: What is the role of philanthropy in all of this?

DICKSTEIN:  Philanthropy is absolutely critical. Our division has benefited 

from long relationships with people who believe in and support what we 

do every day. Those relationships provide the resources and validation 

to help us tackle the most difficult problems, develop better diagnostic 

tools, hire the best clinicians and researchers and — most importantly 

— get our young patients back on track to live healthy, productive lives.  

Every one of those positions I mentioned are philanthropically funded. 

Philanthropy also helps our researchers do the preliminary work needed 

to attract larger, multi-year government grants. We simply couldn’t do 

what we do without the donor community. And our donors will help us 

realize the dream of building a new, comprehensive child and adolescent 

facility in the near future. One that our patients need and deserve, where 

they can work with our clinicians to do the really hard work of healing 

and recovery.   
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Improving Child  
and Adolescent Care  
with “Big Data”

All too often, getting to the right diagnosis and treatment plan for a 

mental health disorder is a time-consuming, confusing and stressful 

progression of guesswork, trial and error and missed opportunities. 

This painful scenario is only intensified when it’s a child who is suffering.  

Dr. Alex De Nadai wants to change that. As McLean’s first director of 

Data Science and Computational Medicine in the Nancy and Richard 

Simches Division of Child and Adolescent Psychiatry, Dr. De Nadai is 

working to improve pediatric mental health outcomes using large  

volumes of data that are already available from a range of sources.   

Ultimately, he wants to take the guesswork out of diagnoses. 

“Our work is focused on giving clinicians the information they need to 

accurately and efficiently diagnose their patients, as well as giving our 

patients the information they need to live healthy and fulfilling lives — 

without the runaround. I want to get things right for our patients the 

first time,” explained De Nadai.

Simply put, “big data” are large, complex data sets  — sets that are so 

voluminous that traditional software can’t always manage them, but 

these data are a treasure trove of information that can be harnessed 

to improve health outcomes if you know what you’re looking at. This is  

De Nadai’s bailiwick. He joined McLean in 2022 and his area of expertise 

— computational medicine — is a unique marriage of computer science 

and psychology. He’s a numbers guy who is always aware of the people 

behind those numbers.

Philanthropy was vital to bringing Dr. De Nadai and his ground- 

breaking research to McLean. Honorary Trustee Betty Brudnick, who 

served on the hospital’s Board of Trustees for many years, and her family  

immediately understood the potential for De Nadai’s work. Ardent  

supporters of research into child and adolescent mood disorders, the 

family’s generous multi-year commitment made it possible to recruit him. 

“We have always considered McLean a leader in the mental health field, 

so it made sense to support this important new area, especially since 

it has strong potential to help young people,” said Brudnick. “We are 

excited to have Dr. De Nadai join McLean in this new field that benefits 

child and adolescent mental health research.” 

De Nadai doesn’t just want to improve diagnostics and treatments, he 

wants to use data to prevent ailments before they complicate people’s 

lives. For years, mental health diagnoses have been dependent on  

patient reporting, clinician intuition and experience, and burgeoning  

research.  Now, computational medicine offers a better and faster way 

to predict who might develop certain disorders, how they might respond 

to specific treatments and which symptoms might indicate more serious 

concerns down the road. 

“When someone has a broken arm, they receive an x-ray to diagnose it, 

and the results guide physicians’ next steps,” explained De Nadai. “With 

mental health, many patients receive several different diagnoses before 

getting the right one. With big data, you can more accurately identify 

which diagnosis is correct and which treatments are most likely to work 

in each situation.” 

Alex De Nadai, PhD

“I want to get things right for our 
patients the first time.” 
Alex De Nadai, PhD, Director of Data Science and Computational Medicine
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“We have always considered McLean  

a leader in the mental health field, so it 

made sense to support this important  

new area, especially since it has strong 

potential to help young people.”  

 McLean Honorary Trustee Betty Brudnick

De Nadai’s expertise fits strategically with the direction of McLean’s Simches Division of Child and 

Adolescent Psychiatry, which, under the leadership of its Chief Daniel Dickstein, MD, FAAP, is focused 

on expanding the scope and scale of research into mental health issues in youth as well as uniformly 

screening young people for mental health disorders. Millions of young people live with undetected 

symptoms and undiagnosed mental health conditions. 

Dickstein’s vision attracted the interest of McLean Trustee Constance (Connie) Noonan Hadley, PhD, 

and her husband Chris. “McLean is a place where big things can happen and Dr. Dickstein’s vision is 

bold and exciting,” said Connie. Added Chris, “Children and teens have suffered tremendously over  

the past few years, and we are honored to support McLean’s effort to address mental health issues 

earlier in life.”

De Nadai’s other strengths include teaching and mentoring. Before coming to McLean, De Nadai 

ran a mentorship program in biomedical data science for first-generation college students from  

diverse backgrounds. Growing the next generation of researchers and clinicians is a major thrust of the  

division, and Dickstein is confident that De Nadai is the right person to inspire and encourage them to 

pursue careers in research and clinical psychiatry.  

“Alex is an incredible asset to McLean,” Dickstein said. “He’s a clinical psychologist and also a gifted 

statistician, researcher and mentor. I’m thrilled to work with Alex in jumpstarting new research and 

training efforts in our division.”  

“McLean is a place where 
big things can happen and 

Dr. Dickstein’s vision is 
bold and exciting.”

Constance Noonan Hadley, PhD,
McLean Hospital Trustee 

Betty Brudnick

Constance Noonan Hadley, PhD, and Chris Hadley



According to his brother John, Paul McDonald battled severe and treatment-resistant depression for most of his adult life.  
After attempting to take his own life, Paul was referred to McLean and discovered Electroconvulsive Therapy (ECT).  
ECT has proved to be life-changing for many individuals struggling with depression, who often report that they feel  
“like themselves” again after treatment.  

Paul was no exception. 

“McLean was the perfect solution for Paul,” said John. “ECT was the first thing that really worked for him, and he  
stuck with it faithfully for years. He’d drive to Belmont from New Hampshire, and more recently from  
Plymouth, for his treatments and stay overnight in a hotel.”  

Paul took care of himself, added John. He was a healthy eater and exercised regularly. So, 
it was a devastating shock when Paul passed away from a heart attack in April of 2022  
at age 78. John, who served as the executor of Paul’s estate, was pleased to discover  
that McLean was named as a beneficiary of Paul’s retirement account.   

“I’m not surprised,” said John. “Paul raved about the wonderful 
staff at McLean. He was so grateful for getting his life back.  
This gift makes a lot of sense to me.” 

To find out how you can create a legacy with a planned gift to McLean,  
contact Keith Raho at kraho@partners.org or 617.855.3421.

115 Mill Street
Belmont, MA 02478

Please write to the McLean Development Office at 115 Mill Street, Mail Stop 126, Belmont, MA 02478 or mcleandevelopment@partners.org if you wish to 
have your name removed from our distribution list for communications designed to support McLean Hospital.

A Gift of Gratitude


