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Our Mission
McLean Hospital is dedicated to improving the lives of people and families affected by 
psychiatric illness. McLean pursues this mission by: 

n  Providing the highest-quality compassionate, specialized, and effective clinical care, in 
partnership with those whom we serve;

n  Conducting state-of-the-art scientific investigation to maximize discovery and accelerate 
translation of findings toward achieving prevention and cures; 

n  Training the next generation of leaders in psychiatry, mental health, and neuroscience; and
n  Providing public education to facilitate enlightened policy and eliminate stigma. 

» 24
 Introducing neuroscience  
to young audiences
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David S. Barlow
Chairman of the Board of Trustees

Scott L. Rauch, MD
President and Psychiatrist in Chief
Rose-Marie and Eijk van Otterloo  
Chair of Psychiatry

Best wishes,

True to our mission and values, the McLean Hospital community of more than 2,000 faculty and staff strives 
to deliver ever better compassionate care, conduct pioneering research designed to translate discoveries into 
better outcomes, and provide timely education for professionals as well as the public. Though we are consistently 
ranked the top freestanding psychiatric hospital in the country, we pledge to never be complacent. We are 
dedicated to expanding and enhancing our services to advance our mission of improving the lives of people  
and families affected by psychiatric illness.  

This past year—2016—we took steps in a number of crucial areas to increase access to care through the 
expansion of our physical plant in Belmont, Massachusetts, as well as to focus efforts on emerging uses of 
technology to improve delivery of care. We also expanded our scientific collaborations across the country  
and overseas, and launched our largest public education endeavor to date. 

In this magazine, we have compiled stories that highlight our work from each area of our mission and whose 
impact affects not only the people across our eight campuses throughout Massachusetts and Maine, but  
millions of people regionally, nationally, and around the world.

Among the activities we’ve chosen to highlight are the following: 

n   The opening of 31 new beds dedicated to our specialty programs for the treatment of younger adults with 
severe psychiatric illness. These beds are allowing us to care for an additional 1,000 patients annually. 

n   With 75 percent of people who have been diagnosed with a psychiatric disorder noting that they’ve 
experienced stigma or discrimination due to their illness, we launched a national public awareness 
campaign. Titled Deconstructing Stigma: A Change in Thought Can Change a Life, the project aims to  
change how people with mental illness are viewed. We expect this campaign to reach several million  
people this year alone.

n   Thanks to McLean Hospital’s new educational outreach program, thousands of students around Greater 
Boston have had the chance not only to hold an actual brain, but also to learn about the inner workings  
and boundless potential of the mind.

n   In an unprecedented move, McLean Hospital and Israel’s Weizmann Institute of Science have launched an 
alliance with the goal of demonstrating how collaboration can accelerate understanding of the mechanisms 
involved in brain disorders, and translating that learning into care advances for patients and their families.

These stories, along with the others you will find in this publication, provide a glimpse of the exciting advances 
we are making together. We invite you to join us on this journey—through this report and beyond.     

Dear Friends,
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Scott L. Rauch, MD, left, and David S. Barlow stand in 
the bustling new wing of the Admissions Building.

«



6 | McLean Hospital 

Jeanne McElhinney, MS, RN, BC, talks with Jeannie Kingsley, RN, 
in the newly designed nurses station in the Schizophrenia and 
Bipolar Disorder Inpatient Program. 

«
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McLean Expands Two Acute Inpatient Programs

In early 2016, when McLean Hospital completed the new wing of 

the Admissions Building, the need for its additional 31 beds was 

immediately—and dramatically—clear. “Within the week, we were 

already at capacity,” said Jeanne McElhinney, MS, RN, BC, nurse 

director for the Schizophrenia and Bipolar Disorder Inpatient  

Program (SBDIP), which added 14 beds thanks to the expansion.

Meeting a  

Critical Need  
for the  

Most Vulnerable 
Population 



S
teven Gelda, MD, medical director of the Short 
Term Unit (STU) south wing, and Fernando 
Rodriguez-Villa, medical director of the STU north 

wing, both agreed with McElhinney’s observation. 

“The STU, which principally sees young adults with acute 
psychiatric symptoms such as depression and anxiety, 
was always full, so it became clear that there was a critical 
need that wasn’t being met,” noted Gelda. “We added 17 
beds to the south wing and within days both the north 
and south wings were full. It’s a great feeling knowing that 
we’re absolutely making a difference.”

The three-story expansion, which was made possible 
thanks to a $5M grant from an anonymous foundation, 
allows the hospital to serve 1,000 additional patients and 
families each year. 

“This is a very exciting time for each of these units because 
not only are we able to care for more people, we—as a 
staff—are adapting to a new work environment,” said Ann 
Rapoport, MSN, RN, PCNS, who serves as nurse director 
for both wings of the STU. “The physical setup is different 
from what we had previously, giving us the freedom 
to make adjustments where we need to. It is much like 
moving into a new house—there are always a hundred 
things to tweak here and there to make it perfect.”

M
cElhinney added that since the area was cus-
tomized specifically to meet the needs of the 
patient populations utilizing the space, the  

hospital was able to create a “state-of-the-art environment 
that places the safety of our patients first.” 

For example, to maximize patient safety, all the hardware 
and furnishings are designed to reduce the risk of harm. 
In addition, the units now have all plexiglass nursing 
stations. “It gives us great sightlines down the hallway, so 

we have a better sense of what’s happening all the time,” 
McElhinney said.

Another consequence of the expansion has been the 
need for increased personnel, which prompted new 
thinking about staffing and programming. In fact, both 
McElhinney and Rapoport doubled the size of each of 
their nursing staffs. 

“My personal goal was to keep the group cohesive by 
mixing the seasoned staff with the new staff so they could 
help one another,” explained McElhinney. The results 
have been wonderfully positive. “I hear from families and 
clients who have great stays here, and they point to our 
stellar staff and treatment teams.” 

G
elda and Rodriguez-Villa reported similar  
experiences. “As we expanded the STU, we 
reexamined our personnel and our program-

ming to determine how to best utilize the space,” noted  
Rodriguez-Villa. 

The reexamination led to more opportunities to provide 
educational materials to patients and an expansion of day 
programs to address areas like stigma and physical fitness. 

In all, the Admissions Building expansion enables 
McLean’s clinicians to do what they do best: improve 
the lives of people and families who are affected by 
mental illness.

“Each one of us always feels like there is more we can do 
to help the people who need our care,” said Rapoport. 
“I am happy that the hospital—and the anonymous  
foundation—recognized there was a huge need for acute 
insurance-based services and stepped up to the plate. 
Thanks to this expansion, we—as a hospital and as indi-
vidual care providers—are achieving our mission to help 
as many people as possible when they need it most.”      

»  Gelda, left, Stephanie Valecourt, 
MD, medical director of the 
SBDIP, and Rodriguez-Villa.
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According to social worker Hilary Bye, 
young adults who have been recently diagnosed with mental illness 
need more than just treatment. While medications and therapy 
are important, people need “socialization, wellness, and a sense of 
community.” However, programs aimed at these needs are hard to 
find. McLean’s new WellSpace program—made possible thanks to 
philanthropic support—seeks to fill the gap.

Launched in late 2016, WellSpace is a day program designed to 
meet the needs of young adults ages 18 to 30 years who are newly 
experiencing psychosis. Among the many programs provided by 
WellSpace are clinical groups where people can talk about their 
experiences with their particular illnesses. “We know that many 
young patients don’t discuss their conditions with their parents or 
their friends,” said Bye. By creating a forum where individuals can 
share their thoughts with their peers, Bye explained, “we’re letting 
patients know that they’re not alone.”

Other WellSpace programming will address wellness and physical 
health. In the months to come, Bye said that WellSpace will offer  
“a video game group, fitness challenges, team-based activities,  
yoga, art expression—we’ll run the gamut of opportunities.” She  

also anticipates WellSpace offering community outings and activities 
providing guidance on tasks like shopping and budgeting. “We 
would like to help people transition into adult life,” she stated.

Bye described WellSpace as “a flexible model that offers variety. We 
want patients to have ownership, and we’ll rely on them for ideas and 
guidance.” Ultimately, she said, “we want to make a fun, welcoming 
community and make it a space people can call their own.”      

Young Adults Can 
Call Their Own
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McLean’s new Siemens Prisma 3T MRI 
scanner provides incredible insights

FASTER.
BETTER.
MORE  
PRECISE.

»  Scott E. Lukas, PhD, left, and 
Diego A. Pizzagalli, PhD, use 
state-of-the-art technology to 
advance psychiatric clinical care 
and research at McLean.
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Since its invention more than 40 years 
ago, magnetic resonance imaging (MRI) 
technology has allowed clinicians and 
researchers to produce more precise images 
of the human body and gain a greater 

understanding of injuries and disease. For 
McLean’s Scott E. Lukas, PhD, and Diego 
A. Pizzagalli, PhD, recent improvements 
in MRI technology hold tremendous 
potential for the study of brain function, 
structure, and chemistry—particularly  
how the brain mediates addiction and 
mental illness.

One key to that understanding is McLean’s 
new Siemens Prisma 3T MRI scanner. 
Installed at the McLean Imaging Center 
(MIC) in the spring of 2016, the new 
scanner combines a powerful 3 Tesla (3T) 
magnet with a variety of features to create 
a machine that offers a full range of clinical 
and research applications.

“Forty years ago, I don’t think we ever 
could have imagined the future looking 

like this—it’s really like something from 
a science fiction film—but it’s our reality,” 
said Lukas, director of the MIC and the 
Behavioral Psychopharmacology Research 
Laboratory. “Through its advanced 

electronics, sophisticated switching, and 
superior gradients, we can make images 
even more precise than before.” 

In addition, the machine contains 
features that create a quieter, more 
relaxing experience for patients, which 
saves time and produces better results, 
added Pizzagalli, who serves as director 
of the MIC as well as the Laboratory for 
Translational and Affective Neuroscience 
and the Center for Depression, Anxiety 
and Stress Research. 

“It’s faster, better, more precise, and it gives 
us more capability to study brain function, 
chemistry, and structure,” said Pizzagalli.

Lukas explained that as “a standard-feature 
clinical machine that can produce images 
from eyebrows to toenails,” the Prisma 

can be used “to help rule out a potential 
organic source of a psychiatric problem.” 
However, he stated, “clinical findings often 
lead to research ventures.” 

One of these research areas is the study of 
addiction. Lukas explained how high-
quality images can help in this work: “If I’m 
working with an individual with alcohol 
use disorder who’s having a hard time 
staying sober, I can put him in the Prisma 
and expose him to the odor of alcohol 
and actually see the parts of the brain that 
start to ‘light up’ when odors tell him that 
alcohol is present. This way, we can test 
medications that can blunt that response 
and possibly find ways to prevent a slip 
from turning into a full-blown relapse.”

High-quality images can also give insights 
into the origins of psychiatric disorders, 
which could lead to early intervention 
and more effective treatment. Pizzagalli 
explained that by using the Prisma 3T, “we 
can test whether various brain markers will 
eventually predict the onset of a particular 
disorder in kids with a family history of 
depression, schizophrenia, or substance 
abuse. If we can identify people at high 
risk, we can devise strategies to optimize 
their treatment, which gets us closer to 
personalized medicine.” 

In these and other ways, the scanner is 
already advancing clinical and research 
efforts at McLean—and it could lead to 
more research opportunities. “Because of 
its cutting-edge electronics, hardware, and 
software, the Prisma puts the institution 
in a better position to attract research 
funding,” Pizzagalli said. “It gives us a 
practical advantage.”

In the effort to bring the Prisma to  
McLean, Lukas and Pizzagalli credit Susan 
DeMarco of the Development Office, who 
helped secure a $3.75 million grant from 
the Manton Foundation that was used to 
fund the machine. The researchers also 
applauded McLean’s senior administrative 
staff and Facilities team for their efforts  
to get the Prisma up and running at  
the hospital.      

High-quality images can also 
give insights into the origins of 
psychiatric disorders, which  
could lead to early intervention 
and more effective treatment.

The Siemens Prisma 3T purchase was 
made possible by the Manton Foundation.

«



Great 
Expectations
International Collaboration Holds  
Great Promise for the Future of  
Psychiatric Care
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Paz, left, and Ressler.«

In an unprecedented move, McLean Hospital and Israel’s  
Weizmann Institute of Science, a world leader in brain research, 
launched an alliance in 2016 that will lead to further understanding 
of neuropsychiatric disorders and accelerate the development of 
corresponding treatments.

“The lack of understanding and under-treatment of psychiatric 
and neurological disorders are significant public health concerns,” 
said Kerry J. Ressler, MD, PhD, chief scientific officer for McLean. 
“The only way that we’re going to make the most progress in future 
treatments, preventions, and cures is to combine efforts across  
the world.”

Rony Paz, PhD, director of the Lab for Neural Mechanisms of 
Learning at the Weizmann Institute, added, “The goal for the alliance 
is to demonstrate how collaboration can accelerate understanding 
of the mechanisms involved in brain disorders and translate that 
learning into care advances for patients and their families.”

The number of people affected by psychiatric illness has been 
consistently rising, exacting an enormous toll on society. Certain 
disorders, such as depression, anxiety, and post-traumatic stress 
disorder (PTSD), pose a major challenge, as their diagnosis and 
treatment is lacking in specificity and reliability.

To address these needs, McLean and the Weizmann Institute are 
combining their complementary basic, preclinical, and clinical 
research resources. Individually and collectively, McLean and the 
Weizmann Institute have wide-ranging expertise in genetics, cellular 

and 
molecular 
biology, 
systems 
physiology, 
bioimaging, and 
computational and 
behavioral neuroscience. By 
bringing all these resources together, 
the alliance will have the ability to efficiently take highly targeted 
research from “the bench to the bedside”—advancing research 
through each and every stage and translating that evidence into 
innovative clinical approaches that improve patient care.

The collaboration features three main initiatives: joint research 
projects where basic and preclinical researchers at the Weizmann 
Institute will collaborate with basic and clinical researchers at 
McLean; shared intellectual resources and training including 
visiting students, visiting scientists, and postdoctoral fellows; and 
collaborative meetings and symposia.

The alliance’s initial research projects will be focused on depression, 
anxiety, and trauma-related disorders. Three such collaborations are 
about to commence.

Ressler’s research team at McLean will work with Professor 
Alon Chen’s research group at the Weizmann Institute to study 
the molecular mechanisms of fear-, stress-, and trauma-related 
disorders. This collaboration will focus on newly discovered and 
important processes related to noncoding RNAs that directly 
regulate hormonal systems, brain regions, and cell pathways 
involved in the stress response.

The second collaboration will pair a world-leading expert on the 
brain mechanisms of reward in animal systems with a world-
leading expert on the brain mechanisms of reward and depression 
in humans. Together, they aim to identify promising leads for 
advancing treatment and prevention of depression and related 
psychiatric conditions.

The third partnership will combine top experts in understanding  
the mechanisms of the prefrontal cortex in animals. Their goal is  
to better understand how this brain region regulates emotion,  
which, in turn, could lead to a greater understanding of how brain 
circuitry is disrupted in depression, anxiety, PTSD, and other 
psychiatric conditions.     
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A change in thought can change a life
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240 HOURS 
of photography sessions

25,000 WORDS 
written

MORE THAN 1,000  
HOURS of design work

MORE THAN 100 
volunteers

10,500 MILES TRAVELED 
for interviews and photography

300 HOURS 
of phone conversations

A change in thought can change a life

»  Paul’s poster as seen at 
Logan Airport.



Paul became swept up in the NYC social scene as he interned at Vogue magazine.  
Press and fame ensued. Unable to get the love and happiness he so craved, he turned  
to drugs and alcohol to cover up deep seated depression and anxiety. 

The attention I got...I loved it in the beginning. At the same time, I had never dealt with 
my issues, and they all came to the surface in a very public way. 

A DUI and suicide attempt left Paul no option but to seek treatment at McLean Hospital. 

It helped to be surrounded by other people who were working on similar issues.

Paul is now living in San Francisco and sees a therapist when necessary. His work as  
a fashion stylist and writer provides a creative outlet that keeps him grounded. 

Acknowledging mental health problems doesn’t fit into an image -based industry.  
But, if you have the courage to be vocal about it, you can not only get the help you  
need but help others.

Paul 
Age 29  |  California and New York 
Writer, Fashion Stylist

DeconstructingStigma.org

“ Anyone should be able 
to say ‘I need help.’” 



They are musicians and librarians, fashion designers, 

fitness instructors, actors, athletes, and artists. They 

are sisters and wives, brothers and fathers, from New 

England and around the nation. What do they have 

in common? All have been affected by mental illness 

and its stigma and have been brought together as part 

of a national public awareness campaign sponsored 

by McLean Hospital, in collaboration with Boston 

Logan International Airport and several mental health 

advocacy groups. 

The campaign, Deconstructing Stigma: A Change in Thought Can 
Change a Life, launched in December 2016 and features larger- 
than-life photographs of courageous people who have shared their 
stories with the hope of changing how people with psychiatric 
illness are viewed. 

“Shame and stigma are still far too prevalent when it comes to 
psychiatric disease and can contribute to the fear and isolation 
many people feel. Deconstructing Stigma is an unprecedented effort 
to spark conversation about behavioral and mental health,” said 
Scott L. Rauch, MD, president and psychiatrist in chief of McLean. 

With an initial physical installation at Logan Airport spanning a 
235-foot gallery between Terminals B and C, advertising on the 
MBTA—Boston’s public transit system—a website, a simultaneous 
social media campaign, and strong interest from the media, 
Deconstructing Stigma has generated a great deal of attention. In the 
month following the launch, its website, DeconstructingStigma.org, 
saw an average of 500 viewers a day, while Twitter, Facebook, and 
Instagram generated close to two million impressions. The display 
at Logan Airport is expected to reach more than a million people  
in 2017. 

“When people walk through this gallery, they’re going to see these 
images and realize that ‘wow, I know someone [with a mental 
illness],’ or they are going to read the narratives and say ‘oh my, 
god, that’s me,’” said Darryl “DMC” McDaniels, a participant in the 
campaign and a founding member of the legendary hip hop group 
Run-DMC. “This project is going to remove the guilt and shame, 
and then it’s going to remove the pain.”

Blending celebrities, such as DMC and comedian Howie Mandel, 
with everyday people is a key component to the campaign because 
mental illness does not affect only one demographic or group.  
In fact, one in five American adults will experience a mental illness 
this year, and of those living with a psychiatric disorder, three-
quarters report experiencing mental health stigma. 

“Mental health affects everyone, whether we recognize it or 
not,” said Thomas P. Glynn, CEO of Massport. “The exhibit, 
Deconstructing Stigma, is another example of how we are all 
working together to help our state and country make strides  
in this area.”

According to one of the architects of the campaign, Senior  
Director of Public Affairs and Communications 
Adriana M. Bobinchock, the majority of the 
volunteers—primarily recruited through 
Facebook—cited breaking mental health 
stigma and helping other people know 
that they are not alone in their struggles 
with mental illness as the reasons why 
they wanted to participate in such a 
large-scale campaign. 

“I wanted to help others who struggle 
with mental illness know that they are not 
alone,” said Sean Shinnock, the first person 
to volunteer for the campaign. “I still struggle 
with obsessive compulsive disorder, anxiety, and 
depression some days, but I am confident enough, hopeful  
enough, inspired enough, and motivated enough to be a part  
of this life.”

Despite the concerns about being labeled and risking further 
discrimination, the volunteers in this project are sharing their 
stories of hope and resilience so that the public can have an 
opportunity to “walk in their shoes” and perhaps step away with 
a different view of what it’s like to have a mental illness. For Jamie 
Lenis, a mother of two from New Jersey, the experience of working 
on the Deconstructing Stigma campaign has had an unexpected 
effect on her life.

“My participation has allowed me to fully accept myself, my 
struggles, my triumphs—however small—without a hint of shame 
anymore,” said Lenis. “For the first time, I feel truly empowered 
and free. I’m not free of depression or anxiety—not wholly—but 
I’ve shed their damp blanket. I’m completely open to sharing with 
others in the hopes that my story can help in any way.”

With participants from across the United States, ranging in age 
from 16 to 72, representing a wide range of races, religions, and 
socioeconomic backgrounds, the project took approximately 18 
months to complete. Work has already begun on phase two, with 
a number of airports, museums, universities, and municipalities 
around the country expressing interest in hosting their own 
Deconstructing Stigma exhibits.      

The display at 
Logan Airport is 

expected to reach 
more than a million 

people in 2017.
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A change in thought can change a life
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Improvisational comedy 
and clinical psychology  
do not seem to have much in common, but 
for Jeffrey Winer, PhD, blending the two 
worlds makes complete sense.

As a McLean psychology intern on the 
adolescent psychopathology track, Winer 
draws on both his extensive research and 
clinical background and his work as an 
actor and performer to help individuals 
with severe emotional and behavioral 
dysregulation.

“A foundational idea in improvisation 
is the Yes, and…,” he explained. “It’s a 
strategy to build and open up interpersonal 
interactions, and a key idea of dialectical 
behavior therapy—DBT—is the notion of 
dialectics—that is, two opposing ideas can 
be true at the same time.” 

With his unique background, Winer sees 
a connection between the language of 
improv and the language of psychological 
treatment. “We often work hard in DBT 
treatment to use words like and instead of 
but. We remind patients that ‘you’re doing 
your best, and you can change.’”

Winer came to McLean through an 
internship program funded through the 

generosity of Ted and Barbara Bloom. 
Donors of McLean since 2003, the Blooms 
made a pledge in 2013 to fund one-year 
predoctoral internships in child and 
adolescent psychology. That funding will 
continue for three more years. At the time 
they made the pledge, Barbara explained, 
“we were surprised to learn that McLean 
did not offer a predoctoral internship 
specifically in child and adolescent 
psychology. We thought it would be a 
wonderful opportunity for a doctoral 
student whose interest lies in this area to 
intern at such an esteemed facility.”

Barbara credits McLean’s Director of 
Trauma Training and Consultation Cynthia 
Kaplan, PhD, for getting the program 
started and ensuring its success. Under 
Kaplan’s direction, “The internship program 
is clearly filling a significant need and has 
been transformational for both the interns 
and the hospital,” she said. Moreover, 
Barbara reported, the program has led to 
the recruitment of top quality applicants for 
all McLean internships—not just the child 
and adolescent psychology program. 

For Winer, the “wonderful opportunity” 
created by the Blooms and Kaplan has 
allowed him to be involved in a 

range of roles at McLean. His work 
involves providing individual and group 
psychotherapy to adolescents with severe 
emotional and behavioral issues in the 3East 
DBT partial hospital program, and treating 
adults in the Behavioral Health Partial 
Hospital Program.

“I also provide clinical services within 
McLean OnTrackTM—a first episode 
psychosis program—and the Adolescent 
Acute Residential Treatment program, and 
I am actively involved in clinical research 
and program development projects with 
McLean and Harvard Medical School 
faculty,” he said.

“This internship is affording me a once-
in-a-lifetime opportunity to advance my 
clinical training at one of the premier 
adolescent DBT programs in the world,” 
said Winer, who will complete his academic 
year in June. “I am truly indebted to the 
Bloom family for having the foresight 
to develop such a strong and important 
internship that provides DBT training to 
clinicians, who will then be able to deliver 
this critical treatment option to patients at 
McLean and beyond.”     

“YES,
AND ...”
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Kris Trustey at home with her daughters.

«
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It is a cherished photo. An array of 
hands, palms up, joined in a circle. 
They are the hands of women in 
a show of strength and solidarity 
for their decades-long friend 
Kris Trustey, who was enduring 
unimaginable loss. 

First, it was Kris’ 22-year-old only son and firstborn child, AJ, 
who died of complications from epilepsy in October 2014.  

Nine months later, Kris lost her husband, Joe, and 18-year-old 
daughter, Anna, when their plane crashed on a trip to visit colleges 
in the Midwest. Kris and her remaining daughters, Caroline and 
Claire, were left to navigate a completely new life together.

“When AJ died, Joe seemed to know instinctively to soak up all 
the love and support that came our way,” Kris said. “While my 
impulse was to withdraw or ‘float’ my way through that time, he 
continued to move through life and, when I think about it, he was 
showing me the way.”

After the accident, there were many people—including Kris’ 
college friends who gave her the “hands” photo—who encircled 
Kris and her daughters with love and friendship. “Individually and 
collectively, they got us through some of the hardest moments,” 
she said.

McLean also has been a source of healing for the Trustey family. 
Kris and Joe were philanthropic and involved in a number of local 
charities. However, it was AJ who first brought them to McLean 
when he struggled with serious depression as a teenager. Kris 
remembers it as a lonely, dark time. “We were very quiet about 
it. We didn’t want him to be labeled, so we kept it in,” she said. 

“Initially, we couldn’t even mention the word ‘depression’ in  
AJ’s presence. But over time, he taught me so much by the way he 
dealt with the vulnerabilities and realities of both his depression 
and epilepsy.” 

Kris joined McLean’s National Council in 2013 and began to be 
more open about her association with the hospital. “As I got more 
involved, people would share their experiences with me,” she said. 
“You could see the relief on their faces. That is what has led me to 
make McLean my biggest work now.”

Kris and Joe had been discussing a gift to McLean’s $100 million 
comprehensive campaign, although “we hadn’t settled on 
anything yet,” Kris said. When she learned about McLean’s Center 
of Excellence for Women’s Mental Health—a new initiative 
launched as part of the campaign—it resonated. “I have benefited 
from the strength of women throughout my life, and now that 
Caroline, Claire, and I are a family of only women, it became a 
natural focal point for our philanthropy.”

In June 2016, Kris made a $2M gift to establish the Kristine M. 
Trustey Endowed Chair in Psychiatry, which supports the chief 
of the Center of Excellence for Women’s Mental Health. Dr. Shelly 
Greenfield is the chair’s first incumbent (see story on page 26). 

“I’m so grateful for McLean’s leadership in this arena and also 
for the donors who have supported the vision leading up to this 
tremendous opportunity,” Kris said. “I feel energized by the work 
being done and proud that we are creating a platform to leverage 
McLean’s incredible expertise on behalf of women.”

Kris keeps the photo of her college friends’ hands on her desk, as 
it reminds her of the power of women. She hopes McLean’s work 
will bring new research and treatments to improve mental health 
for women and girls, and also will serve to educate more people. 
“Ultimately, I hope it inspires others to become involved, so that 
we can work collectively to erase stigma.”     

A Legacy  
Honoring Leadership 



Campaign for McLean Hospital 
Exceeds Expectations
Campaign concludes early, eclipses $100M goal
McLean concluded its largest and most comprehensive fundraising initiative on December 
31, 2016, surpassing the $100M goal by $7M and ahead of schedule. From seeding new 
clinical programs to funding novel research, and from expanding infrastructure to attracting 
world-class leaders, the campaign’s impact is apparent across the hospital. 

“The campaign’s trajectory was phenomenal,” said David S. Barlow, chairman of McLean’s 
Board of Trustees. “The tremendous support from our donors has given this national 
treasure the boost needed to meet many long-term goals.” 

Launched in 2012, the campaign enabled major investments toward the hospital’s strategic 
goals, including launching seven Centers of Excellence—with each achieving synergy through 
the integration of McLean’s mission elements: clinical, research, and training activities.

Another primary focus was to attract and reinforce world-class talent—a goal that has  
been met at nearly every level of the organization. New donor-funded fellowships opened 
the door for innovative research and education, and three endowed chairs support 
leadership positions at McLean in perpetuity.   

Other investments improved infrastructure and access to care. An anonymous grant 
facilitated the expansion of the Admissions Building, increasing inpatient capacity by 31  
beds and enabling an estimated 1,000 more individuals to receive care annually. Another 
foundation grant provided a state-of-the-art 3 Tesla MRI scanner, promoting progress in 
neuroimaging research. Numerous gifts launched new clinical programs and seeded  
novel research, increasing the capacity to translate scientific findings into therapeutic 
interventions and better clinical care.

“We are humbled by the generosity of our donors,” said Scott L. Rauch, MD, McLean’s  
president and psychiatrist in chief and Rose-Marie and Eijk van Otterloo Chair of  
Psychiatry. “This campaign has impacted every aspect of the hospital and strengthened our 
mission of improving the lives of individuals and families affected by psychiatric illness.”      

Ways to Give
Every year, donors like you make a difference in the lives of people affected by psychiatric 
illness. Please consider supporting McLean in one or more of the following ways: 

Annual Giving (Mary Belknap Society) Unrestricted gifts support a range of programs  
and help launch initiatives. A gift of $1,000 or more qualifies you for membership in the 
Mary Belknap Society.

Targeted Giving Whether you choose to give toward a research fellowship, a capital project, 
or clinical care, you can target your gift to the program that is most meaningful to you. 

Tribute Giving A tribute gift to McLean is a way to honor a loved one, thank a caregiver,  
or celebrate a milestone.

Legacy Giving (John McLean Society) You can leave a lasting legacy through your estate 
plan or by joining the John McLean Society.

To learn more or to give to McLean today, visit mcleanhospital.org/give or contact:
McLean Hospital Development Office 
115 Mill Street, Belmont, MA 02478

phone: 617.855.3415  •  email: McLeanDevelopment@partners.org

Total Raised
$107,285,658

Endowment

$26,773,664

Annual Unrestricted 
Support

$3,720,234

Other 

$1,150,752

Clinical Programs  
and Research

$66,855,354

Buildings and  
Equipment

$8,785,654
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Each year, McLean Hospital faculty members are recognized by national and international psychiatric 
organizations for their work to improve the lives of people and families affected by mental illness. 
Below are just two of McLean’s stars who made an especially noteworthy impact in 2016.

Leading
Example

by
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Christine TEBALDI 
Last summer, McLean’s director of Clinical Business Development 
and director of Psychiatric Emergency Services, Christine Tebaldi, 
RN, MS, PMHNP-BC, was elected to the board of directors 
of the American Psychiatric Nurses Association (APNA). A 
longtime APNA member, Tebaldi has served in a number of 
roles within the organization, including co-chairing the Institute 
for Mental Health Advocacy, working to update the Scope and 
Standards of Psychiatric-Mental Health Nursing, and sitting on the 
American Nurses Credentialing Center Interprofessional Disaster 
Certification Advisory Panel.

Now, as one of APNA’s “thought leaders,” she is excited to 
participate in the advancement of a number of important issues 
nationally, including increased access to substance use disorder 
services especially those to address the opioid epidemic, inpatient 
safety, recovery-oriented practice, and improved patient and family 
engagement. She hopes that the work she does “contributes to 
educating the profession of psychiatry at large, as well as health 
care in general, and the patients and families we serve.”

Tebaldi also plans to bring new ideas and improved leadership 
skills back to McLean, where she is involved in program 
development and strategic planning and implementation. “This 
is a learning opportunity for me, and the more exposure I have to 
health care innovation and organizational growth strategies, the 
better I can serve McLean,” she said.

Kerry J. RESSLER 
Last year, McLean’s chief scientific officer and James and Patricia 
Poitras Chair in Psychiatry, Kerry J. Ressler, MD, PhD, took 
on another important role in furthering the study of mental 
illness: president of the Society for Biological Psychiatry (SOBP). 
According to Ressler, the SOBP is the largest professional 
organization focused exclusively on understanding the biological 
basis of psychiatric disorders.

As its leader, Ressler hopes “to continue the important and 
exciting work of the society helping to advance the integration, 
advancement, and promulgation of science relevant to psychiatric 
disorders, with the ultimate goal of reducing or preventing the 
suffering of those with these disorders.”

Ressler has been busy in his new role. Last year, he began to 
oversee the organization’s executive council, and he represented 
SOBP across the country and around the world to set strategic 
planning for the group. In 2017, he will lead SOBP’s annual 
meeting, to be held in San Diego, and focus on the organization’s 
educational initiatives, which will “help young investigators obtain 
mentorship and support in their career development.” In addition, 
Ressler will be involved in SOBP’s expanded outreach efforts, 
including residency training initiatives, communication strategies, 
and national and international collaborative efforts.

Ressler believes his role as SOBP president “raises the awareness 
of McLean Hospital as a research leader in biological psychiatry 
and neuroscience.” His position also helps him stay up to date on 
research activities nationally, which enables him “to be of greater 
support to McLean investigators’ efforts in science, funding, and 
networking opportunities.”
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Since her time as a medical student, Shelly F. Greenfield, 

MD, MPH, has understood that the integration of clinical 

care, research, and training was integral to delivering and 

improving patient care. This commitment has informed 

her work since then.   

“When I went into medicine, I believed strongly in the ideals of the 
profession—respect, dignity, and the importance of the patient-
physician relationship in clinical care,” explained Greenfield, chief of 
the Division of Women’s Mental Health (DWMH) at McLean and 
professor of psychiatry at Harvard Medical School. “My experiences 
as a medical student and an adult psychiatry resident at McLean 
taught me the critical need to blend empathy and excellence in 
patient care with an investigator’s desire to ask questions in an  
effort to continuously seek out ways to improve care.”

With a specialty in addiction psychiatry, Greenfield asked 
challenging questions that were the foundation of her research. She 
was among the first to ask whether women are affected differently 
than men by substance use and other psychiatric disorders, and 
to ask whether gender could play a role in the effectiveness of 
treatment. Her research findings showed that not only are there 
differences for women in some of the risk factors for addiction, but 
gender-specific treatment can also enhance treatment outcomes for 
women with substance use disorders. This work is now leading to 
innovations in how women with addictive disorders receive care. 

“I’ve always been inspired not only to care for patients, but to 
conduct the research that would better inform the treatment,” said 
Greenfield. “From there, it was a natural progression to mentor 
and train students, residents, and junior faculty, which is one of the 
most fulfilling aspects of my work.”

While maintaining a clinical and research role, Greenfield was 
appointed to leadership and training roles in McLean’s Alcohol and 
Drug Abuse Treatment Program and later was named McLean’s 

chief academic officer. These roles, combined with leadership 
positions within national organizations such as the American 
Academy of Addiction Psychiatry and the American Psychiatric 
Association, have allowed Greenfield to integrate critical elements 
of psychiatry to advance the care of patients nationwide. “The 
respect and thoughtfulness that Shelly uses as she approaches  
each situation has earned her the utmost respect among her 
colleagues and gives her a unique ability to transform and innovate 
programs throughout our hospital and in the field of psychiatry,” 
said Scott L. Rauch, MD, president and psychiatrist in chief 
of McLean. “Shelly’s drive for true integration of clinical care, 
research, and training, along with her commitment to diversity 
and inclusion in psychiatry, is shaping the vision for the future of 
McLean and our field.”

Leveraging Greenfield’s expertise and drive to develop an integrated 
and comprehensive approach to mental health and her research 
focus on women and addiction, in 2013, Rauch tapped her to lead 
McLean’s new DWMH—uniting McLean’s many programs that 
are dedicated to the well-being of girls and women throughout the 
life span. Three years later, she was named the Kristine M. Trustey 
Endowed Chair in Psychiatry in recognition of her leadership of 
the division and her impact at McLean. 

As she reflected on her own career path, Greenfield noted that 
while her incoming 1982 medical school class at Harvard Medical 
School was the first in the school’s history to welcome an equal 
number of women and men, the path to success in academic 
medicine was not clear-cut. 

“There were women at McLean before me who forged through 
uncharted territory to achieve success in academic medicine, and 
I am grateful to them and to my own outstanding mentors,” said 
Greenfield. “I am building upon their foundation, and as I move 
forward in my career, I hope to set an example and lay a path for 
other women at McLean to reach their aspirations.”      

 Career Founded on Ideals

Innovation and Compassion
Are Hallmarks of a
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“ I’ve always been inspired to not only care 
for patients, but to conduct the research 
that would better inform the treatment.”

 Career Founded on Ideals

Greenfield stands among a portrait gallery of women who  
positively influenced McLean and advanced its mission.

«
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Maddox, left, and Morrison hope their education 
efforts inspire the next generation of scientists.

«
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Have you ever held a human brain in your hands...or ever imagined doing so?

Thanks to McLean Hospital’s new educational outreach program, many students 
around Greater Boston have had the chance not only to hold an actual brain, but also 
to learn about the inner workings and boundless potential of the mind. Launched in 
March 2016, the program has brought interactive lessons on neuroscience to students  
at local schools, science fairs, and museums.

Establishing the educational outreach program has been a key goal for Stephanie 
Maddox, PhD, and Filomene G. Morrison, since they arrived at McLean from Emory 
University in 2015.

“The primary goal of the program is to expose the public to neuroscience and help 
foster an excitement for neuroscience research,” said Morrison, who is a PhD candidate 
at McLean and Emory University. “We also hope to encourage future generations of 
students to be tomorrow’s scientists and neuroscientists,” added Maddox.

To inspire these budding scientists, Maddox and Morrison, both researchers in 
McLean’s Neurobiology of Fear Laboratory, have created a program that combines 
experiential activities, discussions with neuroscientists, and interactions with human 
and other animal brain specimens. Last year, they presented the program at the Boston 
Museum of Science’s “Brain Awareness Week,” the Statewide Black Clergy for Unity 
STE2MArts Youth Summit, and the “Project Success” summer research program 
at Harvard Medical School. They also met with students at schools throughout 
Massachusetts. Leading into 2017, Maddox and Morrison already had a full schedule 
of events lined up, including being the signature exhibitor at the American Association 
for the Advancement of Science (AAAS) annual meeting and trade show in Boston. 
During the two-day conference, the McLean exhibit drew more than 6,000 people.

At these events, participants “were able to hold a human brain,” Morrison reported. 
“We’ve never failed to be amazed at the excited and surprised expressions that are on 
the faces of those who are able to see and hold a human brain for the first time.”      

the Next Generation of Neuroscientists 

»

»   Maddox and Morrison, along with more than a dozen volunteers from McLean’s research 
programs, delighted more than 5,000 children, adolescents, and adults during recent 
exhibits at Boston’s Museum of Science and at the AAAS conference in Boston.
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Balance Sheet 2016 2015

F I N A N C I A L S 
For the fiscal years ending 9.30.16 and 9.30.15. In thousands of dollars.

Revenues

 Net patient revenue

 Other operating revenue

  Total revenues

Expenses

 Employee compensation, benefits

 Supplies and other

 Depreciation and amortization

 Interest

  Total operating expenses

  Income/(loss) from operations

  Total nonoperating gains/(expenses)

  Excess of revenues over expenses

Assets 

 Cash and investments

 Patient accounts receivable

 Other current assets

  Total current assets

Investments limited as to use

Long-term investments

Property and equipment, net

Other assets

  Total assets

Liabilities and net assets

 Accounts payable and accrued expenses

 Current portion of accrual for settlements  

  with third-party payers

 Unexpended funds of research grants

  Total current liabilities

Other long-term liabilities

Long-term debt

Net assets

  Total liabilities and net assets

  $ 154,021  $ 137,888

  64,085  60,895

  218,106  198,783

  116,188  104,754 

  86,002  80,158 

  7,747  6,974

   2,380  1,872

   212,317  193,758

  $ 5,789  $ 5,025

   844  (2,030)

  $ 6,633  $ 2,995

 

  $ 14,376  $ 13,408

   15,465  11,142

  8,288  10,395

  38,129   34,945

  1,160  954

   1,961  5,041

   92,890  69,805

   107,772  102,890

   $ 241,912   $213,635

 $ 21,522  $ 20,680

   1,229  520

   2,155  2,334

  24,906  23,534

  6,902  6,611

   67,247  55,132

   142,857  128,358

  $ 241,912   $213,635
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B Y  T H E  N U M B E R S
10.1.15 to 9.30.16

Services 
Average Beds in Service 201
Admissions 6,052
Inpatient Days 65,845
Partial Hospital Days 40,079
Partial Hospital Visits 204,823
Outpatient Visits 50,118
Child/Adolescent Days 17,005
Residential Days 24,650

Staffing 
Physicians and Psychologists 236
Residents 29
Fellows 62
Nurses 237
Clinical Social Workers 128 
Mental Health Specialists and  
Community Residence Specialists 352
Other 607
Total Full Time Equivalents 1,651

Trustees

David S. Barlow, Chair

Jeanne Blake

Thomas P. Glynn, PhD

Ronald J. Jackson

Richard M. Kelleher

Stacey Lucchino

Peter K. Markell

Robert W. Pierce Jr.

Jennifer Guckel Porter

Scott L. Rauch, MD

Auguste E. Rimpel Jr., PhD

W. Lloyd Snyder III

Carol A. Vallone

Honorary Trustees

Charles D. Baker

Betty R. Brudnick

Ferdinand Colloredo-Mansfeld

Edith L. Dabney

Kathleen F. Feldstein, PhD

John A. Kaneb

Edward P. Lawrence, Esq.

George Putnam

Kenneth R. Rossano

W. Nicholas Thorndike

Rose-Marie van Otterloo

President’s Cabinet

Scott L. Rauch, MD 
President and Psychiatrist in Chief

Kristin Beville, MSW, LICSW, MPH 
Director of Social Work

Ralph J. Buonopane, PhD* 
Program Director, McLean-Franciscan 
Child and Adolescent Inpatient Program

Catharine Cook, retired June 2016 
Senior Vice President and 
Chief Development Officer

Hilary Connery, MD, PhD* 
Clinical Director, Alcohol and 
Drug Abuse Treatment Program

Esther Dechant, MD* 
Medical Director, Klarman Eating 
Disorders Center

Lori Etringer, MBA 
Vice President and Chief Development 
Officer

Linda Flaherty, RN/PCNS 
Senior Vice President for 
Patient Care Services

Catharyn Gildesgame, MBA 
Vice President for Strategic Planning 
and Implementation

Joseph Gold, MD 
Chief Medical Officer

Michele Gougeon, MSS, MSc 
Executive Vice President and 
Chief Operating Officer

Shelly F. Greenfield, MD, MPH 
Chief Academic Officer

David A. Lagasse, MA, MHSA 
Senior Vice President for 
Fiscal Affairs

Philip G. Levendusky, PhD 
Senior Vice President for Business 
Development and Communications

Lisa Pratt, MBA 
Vice President for Human Resources

Kerry J. Ressler, MD, PhD 
Chief Scientific Officer

L E A D E R S H I P

* Member-at-large participants of the President’s Cabinet who serve two-year terms.

2,133207,498

547
4,09611,864
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Look inside to learn how these seemingly  
ordinary people are collaborating with  

McLean Hospital for an extraordinary purpose.
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