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Jeanne McElhinney and Ann Rapaport Recognized
for Outstanding Leadership

N

urse Directors Jeanne
McElhinney and Ann
Rapoport share many qualities.
They are both exemplary leaders,
committed to creating top quality
clinical programs for patients and work
environments where staff members
learn, thrive and grow. The pair also led
their units through an unprecedented
expansion that has added 31 badly
needed beds to their programs.
And for all of this, they were recently honored with one of McLean’s
most prestigious nursing honors— the
Margaret C. Tibbets Award. Each was
nominated by her unit’s staff — the
nurses of the Schizophrenia and
Bipolar Inpatient Unit and the Short
Term Unit (STU) respectively.
“The building project was a massive undertaking with endless details,
relentless deadlines and many decisions — and it took place while the
units undergoing renovation were
still operating,” said Linda Flaherty,
senior vice president for patient services. “Throughout the six months
of construction, Jeanne and Ann were
the consummate professionals. They
supported their staff by their calm presence, sense of humor and their ever
present commitment to compassionate
care. We opened on schedule, in large
part due to their hard work in recruiting for all the new positions.”

Jeanne McElhinney, MS, RN, BC
Jeanne McElhinney
Leader, mentor and advocate are how
Jeanne McElhinney’s staff describes
her. AB2, as the unit is known, has a
reputation as a tight ship, in the best
possible sense. It’s a preferred assignment for float nurses because the
safety of patients and staff is paramount.
Jeanne is accessible, supportive and
collaborative. She tells her nurses
to call her anytime they need help,
day or night, and she means it. She
encourages their feedback and has
Continued on page 7

Ann Rapaport, MS, RN, PCNS
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Thank you to our staff and patient/family advisors
By Linda Flaherty, MS, RN, PCNS
Senior Vice President for Patient Care Services

Linda Flaherty
Senior Vice President for Patient Care Sevrice

A

s I sit down to write my
comments for the Network,
I am reflecting on what a
remarkable several months it has been
with the opening of the additional 31
beds. In nursing, we needed to recruit
for an additional 75 positions for these
new beds. These new positions were
in addition to the 30 plus positions
that we are typically working to fill.
Thanks go out to many involved in
the process...Ann and Jeanne for their
tireless recruiting efforts; Kris Dobie,
the nurse manager for AB1 and AB2
who interviewed many of the mental
health specialists; our recruiters Joanel

Key and Patti Sullivan and Janice
Aucoin for her on-going support to
keep the process on track. I would
also like to acknowledge our staff
development specialists, Julie Fannon
and Sheila Evans who oriented many,
many new staff during this process.
Some of our classes had over 20 new
employees! A note of appreciation
to Stephanie Marshall who had the
unenviable task of trying to find rooms
for orientation. Not easy in our space
starved campus!
The second article highlights the
Patient/Family Advisory Council
(PFAC). I have been privileged
to work with this group since its
inception. The objectives of PFAC
are to provide and communicate the
perspectives of the patients and their
families regarding the care experience
at McLean and to work with us in
an advisory role to enhance the care
experience. In recent years, advisors
have served as guest faculty to educate
our employees and trainees about the
experience of receiving care at the
hospital, participated as co-leaders
of specific committees such as the
Care Experience Committee and the
Stigma Reduction Sub Committee
and participated in the development
of the PFAC website. The Tunnel
Art Project was initiated by a PFAC
member in an effort to make the area

more welcoming and inspiring. I look
forward to continuing the work to
make McLean a warm and welcoming
environment for our patients and their
families.
In this issue there will be highlights
of our nurses’ day celebration, held
during National Nurses Week. I would
like to take this opportunity to thank
all our nurses for the wonderful work
they do each and every day to assure
our patients and families receive the
best possible care! n
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Patient and Family Advisory Council Encourages
Patient/Family-Centered Care

H

er son’s last stay at McLean
was a turning point: Barb
Chandler credits the hospital
with helping him get his life back on
track. So when she saw a flyer looking
for new members to join the hospital’s
Patient and Family Advisory Council,
Chandler was intrigued.
“I thought if a major hospital like
McLean is looking for feedback from
patients and families, I’d be happy to
contribute – to share with them my
son’s experience as a patient and my
experience as a family member,” said
Chandler, a retired medical writer from
Lexington. There were several things
about her family’s experience — such
as lapses in communication about her
then 21-year-old son’s treatment— that
she wanted to bring to the hospital’s
attention.
And McLean has listened.
Patient and Family Perspectives
The Patient and Family Advisory
Council — PFAC for short— has
proved to be a powerful voice for
the patient and family perspective.
In an effort to improve the hospital’s
communication with families, they
spearheaded the creation of the Guide
to Inpatient Care at McLean Hospital,
a resource for patients, spouses, and
other family members coping with
a relative’s inpatient experience.
The guide is now available on each

inpatient unit and is part of every
inpatient’s arrival and admission.
In 2008, Massachusetts passed a law
that required every hospital to create
a PFAC as a way to assure patient
and family participation in hospital
care, decision-making, and policy and
program development. It is the only
state that mandates this. McLean’s
PFAC has 23 members, including
parents like Chandler, patients,
representatives from advocacy groups
and top hospital leadership. They meet
every other month.
PFAC’s patient and family members
also speak at employee orientations,
staff meetings, grand rounds and
conferences. “We try to touch on
what went well and what could have
gone differently with our hospital
experience,” explained Chandler. “I try
to emphasize that just acknowledging
that the family is in a challenging
situation goes a long way.” PFAC is also
discussing the possibility of creating
a comfortable lounge where families
whose loved ones are hospitalized can
relax and regroup.
Fighting Stigma
Patient Steven Sutton believed that his
background in nonprofits and business
would be valuable assets to PFAC, so
he joined the group in January 2014.
One issue he feels passionate about is
fighting stigma and he heads PFAC’s

stigma subcommittee, which sponsored
last summer’s Wiping Out Stigma, a
weeklong series of events focused on
reducing stigma through advocacy
and education. Sutton also participates
in stigma-focused groups on hospital
units.
Sutton said that he knew his work
was making a difference when he
was hospitalized briefly last year and
a young social worker told him that
she had heard him speak about his
experiences during her orientation
and that his words had shaped how
she viewed her work. “I feel as though
PFAC’s work is having a positive
impact on patients, families and staff,”
said Sutton.
Senior Vice President of Patient
Services Linda Flaherty said that her
participation in PFAC has been one of
her most significant experiences during
her McLean tenure. “”It is critical to
hear the perspectives of patients and
family members and through candid
dialogue and collaborative partnership,
we have worked to improve the
experience for all our patients and
families,” said Flaherty, who co-chairs
PFAC with Gordon Hayes. n
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Nurses Day Seminar 2016
Weds., May 11th
Pierce Hall
8:00 a.m. – 2:30 p.m
“Engaging Healthcare in Human Trafficking”
with Hanni Stoklosa, MD, MPH
“Overview of the Opioid Crisis in Massachusetts”
with Alexander Walley, MD, MSc
Presentation of the Margaret C. Tibbetts Award
for Nursing Leadership
to Ann Rapoport, MS, RN, PCNS and Jeanne McElhinney, MS, RN, BC
“Sustainable Compassion Training”
with Barbara Waldorf, BSN, MPH

Nursing Network

ctor Jeanne McElhinney (center)

AB2 staff surrounded by their Nurse Dire

Nurse Director Ann Rapoport (center) with her STU staff
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A “Salute to Nurses” letter
published in the Boston Globe honoring five McLean Nurses

F

or many years I’ve scanned
your annual Salute to Nurses,
and this year I’d like to point
out your annual omission: psychiatric
nurses.You omit them because, due
to the pervasive stigma attached to
mental illness, patients do not openly
recognize and honor these nurses. By
continuing to ignore the huge number
of psychiatric units and their workers,
you are continuing, even supporting
the persistent stigma of seeking help
for psychiatric illness.You will not see
heartfelt gratitude to a nurse written
by a grateful patient that would expose
that person to the public as someone
who has a mental illness.Yet almost
every general hospital has a psychiatric

unit or sends its many psychiatric
patients on to a psychiatric hospital,
and those units are full to bursting.
Please help to at least acknowledge
this incongruity. Highlighting the
availability of mental health treatment
might show your readers that help
is accessible. This is no longer the
era of “One Flew over the Cuckoo’s
Nest,” Nurse Ratchett is long gone. In
fact, many of our smartest new RN
graduates are choosing psychiatric
nursing, finding it to be a fascinating,
challenging field that is utilizing new
therapies based on a tremendous
amount of research done in recent
years. But I am now suggesting you
honor five veteran nurses who have

been working in the Admission area of
McLean Hospital for many years. They
have seen so much, dealt with so much,
and never know who, or in what
condition, will come through the door
that day. And more than one reader
of this paper will recognize them:
Arpi Sarian, Kathy Smith, Anne
Marie Lyons, Rebecca Sanford, and
Sandra Thompson. Thank you. n
—Nominated by
Jeanette Kingsley, RN

th and Sandra Thompson are

Sarian, Rebecca Sanford, Kathy Smi
Nurses (L to R) Anne Marie Lyons, Arpi
es.
nurs
recognized and honored as outstanding
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Jeanne McElhinney and
Ann Rapaport Recognized for
Outstanding Leadership
continued from page 1
institutionalized her philosophy of
openness in many ways, including
holding bi-weekly meetings when
staff members can voice their concerns.
She has created an environment
where professional development is
valued. It’s important to her that her
nurses are continuously improving
their skills and advancing in their
careers: monthly teaching sessions are
held on topics related to the unit’s
patient population. And it’s no surprise that AB2 has graduated a large
number of nurse practitioners and that
nurse-researchers thrive on the unit.
Jeanne is always there for her staff
on a personal level as well. “My door
is always open,” is her mantra and she
is a confidante to many, who appreciate her compassionate and sensible
guidance. Jeanne is known for her
wonderful sense of humor, which
often catches people by surprise and
her humility: she introduces herself to

new staff as “Jeanne, a nurse.” But they
soon learn what an outstanding leaders she is.
Ann Rapaport
An experienced and accomplished
Nursing Director at McLean for
many years, Ann has created a work
environment that values excellence
and best practices. She is the leader
who nurses seek out when there is a
problem to be solved or an issue to
be chewed over – whether it involves
work/life balance, an employee’s
career aspirations or difficulty
with a patient. She is pragmatic
and thoughtful, respectful and
understanding. Her colleagues know
that when the occasional tornado
blows through the unit, Ann is the eye
of the storm, the composed, unruffled
presence who will bring calm again.
And she always makes sure that
the patient is front and center: she
continuously assures that the STU’s
nursing care standards and policies are
compassionate and respectful and that
patients receive safe, top notch care.
She expects a lot from her staff and
they in turn deliver.
Ann has worked hard to recruit
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nurses who reflect the diversity of the
patients they care for. Ann encourages collaboration among nursing staff
and across other disciplines and she
practices what she preaches: she believes in shared decision-making and
often seeks out staff input about unit
policies or creates organizing committees to tackle the thornier issues.
She also encourages nursing staff to be
active, vocal members of each patient’s
treatment team. Ann sees every staff
member and patient as an individual
and makes an effort to get to know
each one.
Ann is constantly learning and
growing and she encourages her staff
to do the same. She invites speakers to
staff meetings to share their expertise
on topics such as DBT/CBT or best
nursing practices for patients with
Borderline Personality Disorder.
Please join the staff of both units in
congratulating their nurse leaders. “I
can’t think of more deserving recipients of this award,” said Linda. “Job
well done!” n
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Staff
Highlights
The following nurses all presented
posters at the New England
Chapter‘s annual meeting
of the American Psychiatric
Nurses Association in April.
This conference provided the
opportunity to network with local
psychiatric nursing colleagues
Paula Bolton, RN/CNP:
“The Evolving Role for Nurses in
Neuromodulation Services”
Mary Lou England, RN, and Jeanne
McElhinney, MS, RN, BC:
“Patient-Centered Communication in
Daily Psychiatric Inpatient Rounds”
Linda Flaherty, RN/PCNS:
“Promoting Recovery-Oriented
Practice: Partnering with Our Patient/
Family Advisory Council”
Cindy Ruscitti, MS, RN:
“Older Adults Enhancing Mindfulness,
Meditation, and New Technologies”

Poster presentation on the “Short Term Units” at McLean hospital with (L to R) Linda Flaherty,
Caroline Strimaitis, Ann Rapoport and Kris Dobie

May 2016 Graduations:
Sandy Feehan, RN/ECT is
graduating with a BS in Healthcare
Management from Bay State College.
Nina McCloskey, RN/ECT is
graduating with a BSN from Regis
College.

Ashley Proal, RN/ECT is graduating
with an MSN from MGHIHP.
Joseph Flynn, RN/ECT is also
graduating with an MSN from
MGHIHP.
Samantha Cahoon, RN/SB1 is
graduating with a Masters in Mental
Health Counseling from UMASS
Boston.
Stefanie Sugrue, RN/SB1 is
graduating from MGHIHP with a BSN.
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Nursing, Administration Building,
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jfannon@partners.org.

Victoria Wilson, RN/SB1 is
graduating from Endicott College with
an MSN
Annette Kim, MHS/SB1 is
graduating with a BA in Psychology
from Brandeis University.
Congratulations to all! n

