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Arlington School 
115 Mill Street  
Belmont, MA 02478 
 
August 14, 2020 
 
Comprehensive Plan for Reopening 
 
Executive Summary: 
 
Following DESE requirements, Arlington School has developed a comprehensive plan that 
includes learning models for in-person, hybrid, and remote instruction. With the health and 
safety of Arlington School’s students, families, faculty, and staff at the forefront of our minds, 
we are planning for a hybrid model of learning with the start of the 2020-2021 academic year.  
We strongly believe that this is the safest choice for our students and staff. 
 
 
Letter to Our Community: 
 
Dear Arlington School Community: 
 
As you know, we have tried to work very carefully and thoughtfully on crafting a safe plan for 
students and staff to return to school this fall. We have been asked by the Department of 
Elementary and Secondary Education (DESE) to consider three models of instruction: full in-
person, hybrid and full remote.  While we would obviously all like to return to the way things 
were pre-pandemic, and have every student come to school each day to work closely with 
teachers and clinical staff, we are guided by required safety procedures, the latest research on 
COVID-19, as well as common sense.  At Arlington School we have decided that the safest way 
to initially reopen is with the hybrid method of learning.    
 
We believe that the hybrid method will allow for much-needed in-person instruction, clinical 
contact and support as well as access to transition services and community social engagement – 
all while adhering fully to safety guidelines and reducing the risk of the spread of COVID-19. 
 
At Arlington School, we will abide by safety procedures that will include mask wearing by all 
students and staff throughout the day.  There will be exceptions for lunch, if at least 6’ apart. We 
understand the challenge of keeping one’s face covered for the length of the school day, so we 
will offer mask breaks throughout the day.  Staff at Arlington School are also required by 
McLean Hospital to wear eye protection.   
 
We have also decided to require 6’ of social distancing.  Given our experience with students 
returning to school this summer, we found that they needed multiple reminders to socially 
distance, given their natural inclination to gravitate closer and closer to their peers.  There are 
many other changes to procedures within the building that we will go over at another time. 
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We hope that we have communicated effectively with you and that you understand that all 
families have a right to elect a fully remote model of learning.  You can elect this at any time 
during this period of unique challenge for schools and we will provide it. 
 
We appreciate how hard students, families and staff have worked these past five months to 
reduce the spread of the virus.  This hard work seems to have made a difference in Massachusetts 
where our numbers were at comparatively low levels.  At this point, they seem to be increasing 
and we will keep our eye on this. 
 
Please understand that this plan reflects our best effort at this moment in time for what we 
believe we can achieve in having students return to school. There is certainly a risk associated 
with this plan and that risk was carefully considered in comparison with the risk of student 
regression if we continued to operate completely remotely.  Also, please note that this is a fluid 
plan that can be subject to change based on a variety of factors, such as staffing changes, 
building considerations and overall health status within our community.  We will keep our 
community informed when there are changes to this plan. 
 
We understand that some families and students may be disappointed that a full return to in-
person learning is not being offered at this time.  This has not been an easy decision to make.  
We commit to reviewing this plan on a regular basis, and as science and data allow, we will 
adjust it to increasing in-person learning when possible.  As you may know, flexibility is one of 
our core values, problem-solving is what we do every day, and although this won’t be easy, and 
school certainly won’t be the same as it was before, at Arlington School we are up to the 
challenge!  
 
Sincerely, 
Suzanne Loughlin 
Suzanne Loughlin 
Program Director, Arlington School 
 
 
Arlington School Feasibility Study: 
 
Our feasibility study was based on input from parents, administrators and other Arlington School 
staff as well as guidance from McLean Hospital’s Chief Medical Officer, Human Resource 
Department, Facilities Director and Infection Control Department.  In addition, we had the 
opportunity to learn from the experience of students returning to school on a limited basis for the 
ESY summer session during July.  
  
Areas of concern regarding the building itself: 
  

• The Arlington School building is over 100 years old with narrow hallways, cramped 
common spaces and many small classrooms and offices; 

• The basement, which houses our media classroom, resource room, student lounge and 
nurse’s office we believe cannot be adequately ventilated and will lead to a loss of 1/3 of 
our building space; 
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• 3 of the remaining 9 classrooms do not have adequate space to allow for social distancing 
in our already small classes (1 teacher/5 students); 

• Shared clinical offices are no longer possible, and with the need to create a medical 
waiting area, this will lead to further reduction in usable space; 

• Seasonal and weather-related issues will further reduce our usable space. 
  
Areas of concern regarding staff availability: 
 

• We have a cohort of older staff with health issues who have expressed anxiety about 
returning to the building.  Some are considering the process of seeking workplace 
accommodations to remain fully remote; 

• We have other staff who are concerned about exposing family members with health 
issues.  they may also apply for workplace accommodations in order to remain fully 
remote; 

• We have staff with school age children who are waiting for those districts to announce 
their reopening plans in order to know when they would be available to work in the 
building.  

 
Areas of concern regarding educational engagement: 
 

• Given our population of students with emotional disabilities, including significant 
anxiety, we need to offer a plan that students and families believe to be safe and 
addresses their concerns in order to enter the building; 

• Given our population of students with emotional disabilities, who can be negatively 
impacted by frequent changes in plans, we need a plan that can be sustained without too 
many readjustments; 

• Given our population of students, some with significant sensory issues, we are concerned 
about compliance with mask wearing; 

• Given our population of students, some with significant impulse, judgement and other 
adolescent developmental issues, we are concerned about the ability to abide by a social 
contract (in and out of school) that would keep the whole community safe. 

 
Results: 
 
We have determined that at full capacity we would not be able to meet the 6’ standard for social 

distancing.  Unlike other schools, who may have access to additional space such as large 
auditoriums, sports fields and cafeterias, we are limited by the small space that we have.  We 
are trying to secure additional outdoor space through the purchase or rental of tents, but these 
are in short supply and we cannot know for sure that we will be able to secure them in time 
for reopening.  The tent solution would be short term, at best.  Additionally, we do not yet 
know for certain about the availability of the entirety of our small staff to be able to work in-
person beginning in September. 

 
We do believe that we can offer a school program with reduced numbers, approximately half the 

students and half the staff at any one time, that follows the strong recommendation of the 
MA DESE.  This will be outlined below in the hybrid model. 
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In-Person Learning Model: 
 
For this learning model, students receive in-person instruction full time in school environments 
that have been appropriately modified to address health and safety requirements issued by DESE. 
In this model, a school may still have a subset of students whose families have decided to 
continue in a remote learning model while the rest of the school returns in-person full time. 
Sending children to school in the context of the COVID-19 pandemic is the parents’ choice; a 
doctor’s note is not required if a parent chooses remote instruction over in-person learning. We 
have informed our parents of their right to elect a fully remote learning model and will provide 
instruction to those who elect this for their children.  This model will be delivered by our staff of 
teachers, clinicians and other support staff and will be coordinated, synchronous when possible, 
with our hybrid model of instruction.  It is important to note that if students must stay home for 
quarantine or isolation, when well enough to attend, teaching and learning will not stop. 
Arlington School will provide remote learning for students who cannot be in school for an 
extended period. 
  
Arlington School will hold classes and maintain the schedule, similar to pre-pandemic in-person 
schooling. Teachers may also choose to hold classes in a socially-distanced manner outside when 
the weather allows. A small number of canopy tents have been purchased for this purpose.  The 
school will look different in that students will see signage encouraging social distancing, 
directional markers for flow of traffic inside the building, and sanitation stations at the main 
entrance and throughout the school. Arrival and dismissal will be done on an individual basis to 
reduce groups and gatherings.  
  
A note on arrivals and drop-offs, including daily attestation: Parents are asked to either email 
or send paper copy of daily attestations to school each day; these have been emailed to parents 
and can also be found on our website.  
a.     Any student who arrives at Arlington School without an attestation will wait with a staff 

member in the transportation vehicle they used to arrive at school while a parent is called;  
b.      A verbal attestation may stand in for a written (emailed attestation) if the parent is unable 

to email the written attestation in short order. 
c.      It is required that a student have an approved attestation form each day before coming into 

the building. 
 
At Arlington School, our consideration of a full in-person learning model has been guided by 
regulations from DESE, a feasibility study of our building issues and staff availability, as well as 
the latest research surrounding the spread of COVID.  Our number one priority is for the 
eventual safe return of all students and staff.  We care very deeply about, not only the academic, 
but also the social and emotional effects of disrupted learning, on our special education 
population of students. We plan to address this in a variety of ways - through the provision of 
more robust instruction, programming and services.     

 
At Arlington School, we have an old building with small classrooms, shared small clinical 
offices, narrow hallways, a crowded lunchroom and less than ideal ventilation systems.  In 
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addition, we have some staff with chronic health conditions as well as others who are managing 
in-home learning for their grade school children in multiple other school districts.  At a small 
school such as ours, the effects of reduced staff availability to work fully in-person has 
disproportionally large consequences. 

 
In a full return to in-person learning, we would not have access to additional space to allow for 
6’ of social distancing, a standard that we believe is necessary to protect our community.  We 
believe that we are not able to offer a full in-person learning model at this time while meeting 
current health and safety requirements.   

 
 

Hybrid Learning Model:   
 
For Fall 2020 we propose a hybrid model that would provide an increase over our 2020 ESY 
summer hybrid plan. To maintain health and safety guidelines within the reduced available 
space, the proposed hybrid model for fall would provide in person services to no more than half 
the student and staff population at any given time.  Students will be divided into two cohorts, 
with half of the teachers assigned to each cohort.  Clinicians and other staff members will also be 
at school on alternate days.  Each cohort group will attend school for two days per week and 
engage in remote learning for three days per week.  (Both cohorts will be remote on 
Wednesdays).  To maintain consistency, in-person and remote classes will follow the same daily 
schedule, with breaks in between classes to allow optional outdoor mask breaks for in-person 
students, classroom cleaning for teachers, and to allow zoom breaks for remote learners and 
teachers.   
 
Students who opt for full remote learning will engage in synchronous remote learning three days 
per week along with the rest of the cohort.  On the days when the rest of the cohort is in school, 
fully remote students will be encouraged to participate via zoom, and/or will have options for 
alternate access to curriculum activities.  Fully remote students will access clinical and transition 
services via zoom, text, and phone calls.  Fully remote students will always have the option to 
attend school for brief periods, or longer as needed, in order to access in-person services 
(clinical, transition, or academic) occasionally or on a regular basis.  
 
We consider all our students to be high needs, because all of them are placed at a separate day 
school and qualify for services under the category of emotional disability.  Students who are 
deemed by the staff or families to be at significant risk for relapse or regression of learned skills 
due to inability to engage with remote learning and/or remote services, will have options for in-
person academic, clinical, and transition services beyond that which is offered to the rest of the 
cohort, if and when it is possible to do so while maintaining safe in-person practices.  
 
An additional benefit of a hybrid model is that it allows for a seamless transition to fully remote 
learning, should the need arise for either an individual or for the entire cohort.  Likewise, it 
allows for a gradual increase in in-person learning, should that become feasible.  
 



 

Page 6 of 10 

Current Hybrid Learning Model Schedule:   
 
Cohort A of students and teachers will attend school on Mondays and Tuesdays and will work 
remotely with the same team on Wednesdays, Thursdays and Fridays. 
 
Cohort B of students and teachers will attend school on Thursdays and Fridays and will work 
remotely with the same team on Mondays, Tuesdays, and Wednesdays. 
 
 

  
MONDAY 

  
TUESDAY 

  
WEDNESDAY 

  
 

  
THURSDAY 

  
FRIDAY 

  

COHORT A in 
school; 
COHORT B 
remote learning; 
Clinicians 
provide in 
person and 
remote services.  

COHORT A in 
school; 
COHORT B 
remote 
learning; 
Clinicians 
provide in 
person and 
remote services. 

All classes held 
remotely by 
Zoom. 

COHORT B in 
school; 
COHORT A 
remote 
learning; 
Clinicians 
provide in 
person and 
remote services.  

COHORT B in 
school; 
COHORT A 
remote 
learning; 
Clinicians 
provide in 
person and 
remote services.  

 
 
Parent communication in a Hybrid Learning Model follows the same guidelines as in the Full 
Remote model, see below.  

 
 

Remote Learning Model:  
 

All Arlington School students have access to Canvas, our Learning Management System, where 
courses and assignments can be accessed. 
 

A. Classes are conducted on Zoom 5 days/week. 
• Attendance is taken by teachers for each class 
• Participation is recorded daily by teachers for each class 
• Attendance is taken at the all school morning meeting. 
• Attendance is taken for clinical groups that meet 1day/week 
• Participation in extra-curricular activities is recorded by activity leaders 
• All student engagement in academic, clinical, and transition services is recorded 

weekly on a form compiled by the entire staff.  
 

B. Curriculum content for remote academic work is aligned to the MA curriculum 
frameworks for all courses. 
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C. Policy for issuing grades: 
• Grades are based on attendance, participation and work submitted  
• Grades and progress reports are issued on a quarterly basis 
• Students and parents receive mid-quarter notification about their status in all their 

classes.  
 

D. Communication with families:   
Arlington School values and engages in frequent 2-way communication with families.  
Communication occurs at both regular intervals as well as episodically when needed.  Our 
communication with families occurs as follows: 

• Our quarterly progress reports, and mid-quarter performance rubrics and 
academic warnings (when applicable) are sent at proscribed times;  

• All parents and students receive the weekly zoom class schedule, with embedded 
zoom links within the document, for their student, prior to the start of each school 
week; 

• Parents are notified as soon as possible if their students are unresponsive to 
emails, texts, or phone calls from clinicians; 

• Parents are encouraged to participate in a weekly Parent Advisory Committee 
meeting via zoom at 3pm on Thursdays; 

• Parents receive emails and phone calls as needed from school administrators 
regarding programmatic updates; 

• Parents receive emails and phone calls from educational administrators regarding 
a range of issues, including, but not limited to, IEP implementation and planning, 
course scheduling and progress; 

• Parents receive emails and phone calls as needed from our transition specialist as 
related to transition goals; 

• Parents receive communication from school clinicians via email or phone 
regarding social-emotional well-being of students; 

• While most of communication with parents occurs between clinicians, 
administrators and parents, teachers’ emails are also provided and parents may 
reach out to them at any time; 

• Parent/teacher meetings via Zoom are available upon request with advanced 
notice.   

 
E. Assessment of student technology needs 
 
Arlington School is mindful of the need for all students to have adequate access to 
technology devices and internet connectivity in order to maximize their progress during this 
period of disrupted education.  Arlington School Staff will reach out to families on an 
individual basis to ensure that all students can engage with remote resources.  If it is found 
that a student needs technology resources, Arlington School will explore ways to help 
procure and/or lend school-owned devices when such a device is necessary for engagement.  
Arlington School will also help families resolve internet access issues through exploration of 
available resources within their communities or from their districts. 
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Out of School Time Plan:  
 
Planning for out of school time is done on an individual basis, based on the need of the student.  
For example, our transition specialist can help a student find a volunteer position, or part-time 
job.  Our educational administrators can suggest academic enrichment/programs for students 
who are interested.  Teachers and support staff can arrange afterschool meetings for extra 
help/support. 
 

 
Student Supports and Professional Learning:  
 
At Arlington School, we recognize the impact that COVID has had on our students and families.  
We expect that some of our students may return with increased anxiety and other social and 
emotional challenges related to the virus as well as the disruption to their learning.  To this end, 
we will be offering increased safety, wellness, and social-emotional supports: Student safety, 
wellness, and social-emotional care is our top priority. Arlington School educators and clinicians 
work closely and collaboratively with parents, outside service providers, and sending school 
district coordinators to ensure that students’ needs are being met.  
 
Remote learning during the spring of 2020 has highlighted the need for increased communication 
and collaboration between school and parents to support student engagement and learning.  To 
this end, we have significantly increased the amount of communication between school staff and 
parents. School administrators are available to parents as needed and offer weekly PAC meetings 
via Zoom. Clinicians meet with parents to identify areas of need, problem-solve, and process 
difficult topics, as needed.  Arlington School clinicians are in ongoing communication with 
students’ outside providers as well.  
 
Our ongoing professional development for 2020-2021 will include topics such as: 

1. How to become an anti-racist school 
2. Managing anxiety in the time of COVID 
3. Digital platforms for learning 
4. Creating and supporting trauma-sensitive classrooms and school cultures 
5. Self-care and cultivating wellness while adjusting for uncertainty 
6. Managing screen time 
7. Mindfulness 
8. Executive functioning strategies 

 
Arlington School procures professional development from a variety of different sources, 
including: 

1. Massachusetts Partnership for Youth 
2. McLean Hospital professional development offerings 
3. Learning and the Brain conferences 
4. NEASC webinars for teachers and staff 
5. ResearCHILD presentations and conferences 
6. Maaps workshops, webinars and conferences 
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During the summer of 2020, following the death of George Floyd, Arlington School staff 
initiated a staff book club to address racial justice, diversity and inclusion. 
 
 
Certification of Health and Safety Requirements: 
 
Arlington School ensures alignment with, and adherence to, all safety requirements as put forth 
by DESE, including but not limited to maintaining an adequate supply of PPE for school use, 
visible signage to encourage safety procedures and precautions, proper sanitation, and 
disinfection procedures, proper custodial staff training on sanitation and disinfection, ensuring all 
staff members are trained in handwashing, hand-sanitizing, social distancing, safety procedures, 
and operational protocols.   
 
Individual boxed lunches delivered by McLean Hospital’s food service department will be 
provided on a daily basis for all students.  Our milieu manager is certified in the safe serving of 
food and students will eat lunch either in their assigned classrooms or outside at a supervised, 
socially-distanced designated area. 
 
We have followed all the DESE guidelines for responding to COVID-19 in school, on the bus or 
in community settings. 
 
We have made provisions for single-student use of all school materials, such as lab materials, 
textbooks, art supplies and technology devices. 
 
 
Other: 
 
Transportation/Arrival/Dismissal: Transportation to and from school is provided by the school 

districts who place students at Arlington School.  School districts also make arrangements 
with parents who are willing to transport their own children to and from school.  
Transportation companies must follow social distancing policies prescribed by their 
contracting school districts and DESE.  Throughout the arrival and dismissal procedures, 
students will be supervised at all times. At this time, Arlington School has canceled all field 
trips and has no other plans to transport students. 
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Arlington School Daily Attestation Form: 

Arlington School – 115 Mill Street, MS 111, Belmont, MA 02478 – (617) 855-2124 
COVID-19 Daily Screening Child’s Name: ________________________  

Parent Attestation: 

Parents must sign written attestations daily regarding symptoms of COVID-19 or any household 
contacts with COVID-19. Parents must send along the attestation form with their child each day. 
Parents who fail to complete the screening, will result in the child not being permitted to enter 
the program.  

By signing this sheet, I attest to the following: 
Today or in the past 24 hours, my child has not, nor has any household member had any of the 
following symptoms:  

• a fever, feel feverish or have a cough?
• a sore throat?

a new cough (not related to chronic condition)? 
• new nasal congestion or new runny nose (not related to seasonal allergies)?
• muscle aches

any new loss of smell or taste? 
• any shortness of breath (not related to chronic condition)?

In the past 14 days, my child has not had close contact with a person known to be infected with 
the novel coronavirus (COVID-19). Yes ____ No ____  

I have not given my child medicine to lower a fever. Yes ____ No ____ 

Prior to coming school, a self-screen was done at home checking for the following symptoms: 
fever, cough, shortness of breath, gastrointestinal symptoms, new loss of taste/smell, muscle 
aches, or any other symptoms that feel like a cold. Yes ___ No ___  

In the past 14 days, my child has not traveled to a state from which Massachusetts requires 
residents to quarantine upon return, or if having traveled to one of those states, has quarantined 
for 14 days upon return.  Yes____ No____ 

I agree, that if asked by the School to pick up my child who has suspected symptoms of COVID-
19, that I will do so as soon as possible.   Yes ___ No___ 

Parent’s Name (print) ____________________________________ Parent’s Signature 

_______________________________________ Date _______________________ 
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