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Specialty residential programs serve as a 
national resource for patients and clinicians
Each year, McLean Hospital serves more than 950 patients in its specialty psychiatric and substance 

abuse residential treatment programs. Of those patients, 70 percent travel from outside of Massachusetts  

to come to McLean, with many coming from outside of the United States.  

“Each one of our residential programs draws a significant number of patients from outside of the state,” 

says Mark Robart, MSW, LICSW, director of McLean’s residential programs. “In fact, we have seen  

patients from nearly all 50 states, Europe, the Middle East, Asia, Africa and Australia. Although we are 

located in a suburb of Boston, McLean has become a global resource for psychiatric care.”

Drawing more than 80 percent of its referrals from outside of Massachusetts is McLean Pavilion, a two-

week evaluation and diagnostic program located on McLean’s main campus in Belmont, Massachusetts. 

For Daphne Murphy*, a social worker from Georgia, the decision to leave her home and her family to be 

treated at the Pavilion was not easy.

“The symptoms I was experiencing—rapid cycling  

and euphoria, followed by bone crushing depression 

—were out of control. My therapist at home worked  

hard to determine the best treatment for me, and  

he ultimately recommended the Pavilion,” explains  

Murphy. “I was scared to leave work and my familiar support network but I had to trust that the  

Pavilion would help me clarify my diagnosis and obtain the effective treatment that would allow me  

to resume my life.”
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BORDEN COTTAGE

Expanding services  
beyond Massachusetts 
McLean launches substance abuse program in Maine

McLean Borden Cottage, scheduled to open in early 2015 in 
Camden, Maine, is the hospital’s newest residential treatment 
program for drug and alcohol addiction and the first McLean 
program to open outside of Massachusetts. 

Set on nearly 14 acres of lawns and gardens and overlooking  

Penobscot Bay, Borden Cottage is modeled clinically after McLean’s  

other programs and will be “fully integrated into McLean’s Division of  

Alcohol and Drug Abuse,” says Philip Levendusky, PhD, ABPP, senior 

vice president for Business Development and Communications and  

director of the Psychology Department.

As with all of McLean’s programs, Borden Cottage provides evidence- 

based treatment modalities for alcohol and drug addiction. Led 

by clinicians who are experts in the use of pioneering medications 

and behavioral treatments, the goal is for patients to achieve and  

maintain abstinence and learn how to manage the stresses of an  

active life without returning to alcohol or drugs. The seven-day-a-week 

program focuses on recovery and relapse prevention, and a 30-day 

minimum stay assures full benefit from the program. Also provided is 

hands-on support and education for family members and significant 

others about drug and alcohol addiction and close collaboration with 

referrers and community providers. 

“McLean recognizes the tremendous need for high-quality mental 

health and substance abuse care and we are continuing to explore 

opportunities for expanding our programs to different areas of the 

country,” says Levendusky. “We want to broaden our access to people 

nationally and internationally.”

Hilary Connery, MD, PhD, clinical director of McLean’s Alcohol and Drug 

Abuse Treatment Program and an assistant professor of Psychiatry 

at Harvard Medical School, says the opening of Borden Cottage is an  

exciting opportunity for extending McLean’s model of care to other 

populations. 

“Part of the mission of the hospital is to provide the highest quality 

of evidence-based clinical care for substance use disorders and co- 

occurring mental health conditions,” says Connery. “We have a model 

of integrated care that’s very effective.”  

Roger Weiss, MD, chief of McLean Hospital’s Division of Alcohol and  

Drug Abuse and a professor of Psychiatry at Harvard Medical School, 

says that Borden Cottage will follow the lead of other successful  

McLean programs. 

“The division has experienced great success in running programs 

throughout Massachusetts, including the Fernside program in Princeton, 

and the Naukeag program in Ashburnham. Each has been open for a 

number of years and are thoroughly integrated with the rest of the 

programs within the Division of Alcohol and Drug Abuse. They offer  

the same level of care, treatment philosophy, and evidenced-based 

treatment approaches.”  

Frederick Goggans, MD, who was selected to serve as medical director 

for Borden Cottage, says the new program will have a positive impact 

on the Camden area.

 “The presence of this facility will lead to a greater emphasis on the 

importance of treating addiction and will improve professional  

education and general understanding in the community regarding  

recovery from these disorders.”   

Recently named a Distinguished Life Fellow of the American Psychiatric  

Association, Goggans is also chairman of the Department of Psychiatry  

at Pen Bay Medical Center and a lecturer in Psychiatry at Harvard  

Medical School. 

As medical director of Borden Cottage, Goggans is responsible for  

not only oversight of all medical, psychiatric, and substance abuse 

treatment, but also the quality of care and supervision of all licensed 

personnel and the development of a consulting medical staff. 

“Borden Cottage hopes to inspire the creation of other programs in 

the mid-coast Maine region to help serve the local population,” says 

Goggans. “McLean could provide a source of ongoing education and 

support for the healthcare community.”

Nancy Merrill, RN, CNS, PMHCNS, BC, who oversees the management 

of the programs at Fernside and Naukeag and was instrumental in their 

development as well as, program development for Borden Cottage, 

notes, “This is a great opportunity to be able to bring our services to 

another location. As a team, we’re excited about replicating McLean’s 

knowledge and expertise outside of Massachusetts.” 

Merrill is currently working with her department to hire clinicians, nurses,  

community resident counselors, case managers, therapists, and a program 

director. Most of the staff hired so far is from the Camden area, she says.  

“We want to hire as much local talent as we can,” says Levendusky, 

adding that Borden Cottage will have a “significant and positive  

economic influence in the mid-coast Maine region, with McLean being  

a year-round employer as well as an active contributing member  

of the community.”  

Dear Friends 
& Colleagues

Welcome to the inaugural issue of Perspectives, a new 
publication providing you with news about advances in 
mental health clinical care, research and education from 
McLean Hospital.  

Located just eight miles from downtown Boston, McLean is a hub 
of activity centered on providing compassionate psychiatric care, 
conducting innovative research, and providing meaningful public 
and professional education. These endeavors generate wonderful 
collaborative opportunities, both with our colleagues, as well as  
with those whom we serve. 

As you are aware, mental illnesses are among the leading causes 
of disability worldwide, with major depression being the #1 cause 
among all industrialized nations. Suicide is among the leading cause 
of death amongst our youth and our veterans in America. The need 
for mental health services like ours and the ones you provide has 
never been greater. 

Throughout this newsletter, you will read about McLean’s commitment  
to partnering with our colleagues from around the country and the 
world to ensure the needs of people with psychiatric illness are  
being met.

Among the stories in this issue:

•  The expansion of specialty residential programs, including those 
that provide long-term care for people coping with severe chronic  
mental illness, substance use disorders, personality disorders and 
obsessive compulsive disorder. 

•  The development of the McLean LEADER (Law Enforcement,  
Active Duty, Emergency Responder) program, which specializes  
in providing mental health and addiction services designed  
specifically for men and women in uniform.

•  The discovery that xenon gas, used in humans for anesthesia and  
diagnostic imaging, has the potential to be a treatment for  
post-traumatic stress disorder (PTSD) and other memory-related 
disorders.

•  The launch of McLean’s new website, allowing referrers, patients 
and their families to access hospital information quickly.  

As you read Perspectives, I hope that you will be inspired by the 
collaborative spirit of our clinicians, researchers and educators, as 
well as our deep commitment to improve the lives of people with 
psychiatric illness and their families. 

Sincerely, 

Scott L. Rauch, MD
President and Psychiatrist in Chief, Rose-Marie and Eijk van Otterlo 
Chair of Psychiatry, McLean Hospital

Clinical

3



Research

Clinical

McLean LEADER program 
Helping first responders and military from across the U.S.
First responders are always quick to assist others, but are among the last to seek help themselves. In 2014, 

McLean Hospital launched a program with the goal of changing that trend. 

Following the 2013 bombing at the Boston Marathon and the subsequent manhunt that turned the city from 

a bustling metropolis to a battlefield, McLean Hospital recognized an overwhelming need for mental health 

services for first responders. Working with leadership from the Boston Police Department and Emergency  

Medical Services, the National Guard and other regional law enforcement, McLean developed LEADER  

(Law Enforcement, Active Duty, Emergency Responder), a specialized program that provides mental health 

services to men and women in uniform.

“We immediately responded to the need by creating six components of LEADER, including an inpatient 

care and detox program, gender-specific residential and partial hospital care, outpatient trauma services, 

and a variety of late-day and weekend support groups for uniformed personnel only,” notes McLean’s Chief  

Medical Officer Joseph Gold, MD, who has overseen the creation and implementation of LEADER across 

multiple clinical divisions.

Since opening, LEADER has already helped more than 200 uniformed men and women, and their families.  

“I was diagnosed with catastrophic PTSD. No one could help me,” explains Max Johnson*, a police officer and 

combat veteran of the Iraq war. “I reluctantly went to McLean and my life is not only the best it’s been since 

the war, I’ve never felt this good in my entire life.”

According to Gold, one of the unique elements of LEADER is its ability to draw on the expertise of the  

hospital’s trauma programs. 

“McLean is already well-regarded for its work in the field of trauma,” explained Gold. “We’ve been able 

to leverage our in-house experts, along with scientific leaders of the Veterans Affairs Department, the  

Department of Defense, the Los Angeles Police Department, and the National Guard, to develop a strong 

program that utilizes the most current evidence-based models, including cognitive-processing therapy.”

According to Gold, the hospital is beginning to look at opportunities to expand LEADER in order to provide 

services to an even greater number of people. 

*Name has been changed to protect confidentiality.

“I was diagnosed with 
catastrophic PTSD.  
No one could help me.  
I reluctantly went to  
McLean and my life is 
not only the best it’s 
been since the war, I’ve 
never felt this good in 
my entire life.”

In a study published earlier this year, McLean Hospital researchers found 

that xenon gas, used in humans for anesthesia and diagnostic imaging, 

has the potential to be a treatment for post-traumatic stress disorder 

(PTSD) and other memory-related disorders.

“In our study, we found that xenon gas has the capability of reducing 

memories of traumatic events,” says Edward G. Meloni, PhD, assistant 

psychologist at McLean Hospital and an assistant professor of Psychiatry 

at Harvard Medical School. “It’s an exciting breakthrough, as this has the 

potential to be a new treatment for individuals suffering from PTSD.”

In the study, published in the August 27, 2014 issue of PLOS ONE, Meloni, 

and Marc J. Kaufman, PhD, director of the McLean Hospital Translational 

Imaging Laboratory, examined whether a low concentration of xenon gas 

could interfere with a process called reconsolidation—a state in which  

reactivated memories become susceptible to modification. “We know 

from previous research that each time an emotional memory is recalled, the 

brain actually restores it as if it were a new memory. With this knowledge,  

we decided to see whether we could alter the process by introducing 

xenon gas immediately after a fear memory was reactivated,” explains 

Meloni.

The investigators used an animal model of PTSD called fear-conditioning 

to train rats to be afraid of environmental cues that were paired with brief 

foot shocks.  Reactivating the fearful memory was done by exposing the 

rats to those same cues and measuring their freezing response as a read-

out of fear. 

“We found that a single exposure to the gas, which is known to block 

NMDA receptors involved in memory formation in the brain, dramatically 

and persistently reduced fear responses for up to two weeks. It was as 

though the animals no longer remembered to be afraid of those cues,” 

says Meloni.

Meloni points out that the inherent properties of a gas such as xenon 

make it especially attractive for targeting dynamic processes such as 

memory reconsolidation. “Unlike other drugs or medications that may 

also block NMDA receptors involved in memory, xenon gets in and out 

of the brain very quickly. This suggests that xenon could be given at the 

exact time the memory is reactivated, and for a limited amount of time. 

This may be a key feature for any potential therapy used in humans.”

“The fact that we were able to inhibit remembering a traumatic memory 

with xenon is very promising because it is currently used in humans for 

other purposes, and thus it could be repurposed to treat PTSD,” adds 

Kaufman.

For these investigators, several questions remain to be addressed  

with further testing. “From here we want to explore whether lower  

xenon doses or shorter exposure times would also block memory  

reconsolidation and the expression of fear,” says Meloni. “We’d also like 

to know if xenon is as effective at reducing traumatic memories from 

past events, so-called remote memories, versus the newly formed ones 

we tested in our study.”

Meloni and Kaufman indicate that future studies are planned to test if the 

effects of xenon in rats seen in their study translate to humans. Given that 

intrusive re-experiencing of traumatic memories—including flashbacks, 

nightmares, and distress and physiological reactions induced when  

confronted with trauma reminders —is a hallmark symptom for many 

who suffer from PTSD, a treatment that alleviates the impact of those 

painful memories could provide welcome relief. 

54

Xenon exposure  
shown to block  

traumatic memories
Potential new treatment for people with PTSD 



Education

“Mentally ill people are whole 
people. Society needs to  
understand the fullness and 
wholeness of their lives.” 

When Elyn Saks spoke to a standing-room only 

crowd during a recent event at McLean Hospital, 

the crowd remained riveted for the full hour as 

she vividly recounted her unprecedented journey 

as a person living with schizophrenia. During her 

talk, Saks emphasized the need for more com-

passion and awareness in understanding and 

treating those who live with mental illness. 

Schizophrenia, she explains, affects a person’s 

relationships in many ways. One must think in 

terms of having a relationship with one’s own 

identity as a mentally ill person, one’s relation-

ships with social networks and the broader 

society, and one’s relationship with the political 

systems that govern our lives.

When Saks was first diagnosed with schizophrenia 

at age 28 while attending law school, she didn’t 

accept that she had a mental illness. Her doctors  

at the time were skeptical that she would ever 

hold down a full-time job and thought that 

maybe she would “be able to work as a cashier 

counting change.” 

Her clinicians could not have been more wrong. 

Despite the diagnosis and the challenging road 

she had to take, Saks is a successful and much 

sought-after professor at the University of 

Southern California Gould School of Law with 

an adjunct appointment in the Department of  

Psychiatry at the Medical School of the University  

of California, San Diego. She is also on the  

faculty of the New Center for Psychoanalysis, has 

received several prestigious awards and, in 2009, 

received a “genius grant” from the MacArthur 

Foundation that she used to establish the Saks 

Institute for Mental Health Law, Policy, and Ethics 

at USC. She presented a TED Talk about mental 

health in 2012 which has been viewed more than 

2 million times. 

“Excellent psychoanalytic treatment, close family 

and friends, and medication have been critical to 

my success,” she explains, but she pointed out 

that she struggled for 20 years to fully understand 

and accept her illness. 

Saks is currently conducting research with  

colleagues about other successful people living  

with schizophrenia in order to show that 

she is not alone in her journey. Those people  

are doctors, lawyers, teachers, and graduate  

students, she says. “They are all doing fairly well. 

Most people—when given enough resources 

—can live up to their potential.” 

Elyn Saks: Making peace with mental illness 

Specialty treatment programs CONTINUED FROM COVER 
According to Murphy, one of the most appealing aspects of the  

Pavilion was the comprehensive multi-disciplinary approach to care, 

which included the ability to quickly synthesize findings and make 

changes in treatment. 

“We draw on expertise from multiple disciplines —psychiatry,  

psychology, social work, neurology, medicine and nutrition. Many  

sets of eyes thoroughly examine each patient and review the findings  

daily. This is our strength,” says Robart. Murphy also underwent a  

series of tests, including a full neuropsychological and psychological 

battery, a sleep study, an MRI, and specialty consultations.

This type of extensive, expert work-up has led to relief and improvement 

for hundreds of patients who, prior to coming to the Pavilion, struggled 

for years with symptoms because their illnesses were not accurately 

diagnosed.

“We don’t just focus on patients’ narrowly defined psychiatric conditions; 

we look at contributing medical and neurological problems, as well as 

lifestyle, family and relationship issues,” says Robart. “We consider a wide 

range of domains in order to develop a comprehensive understanding  

of who each patient is and the kind of treatment needed to reach  

optimal functioning.”

Murphy says that she felt empowered because she was involved in the 

decision-making process and she felt comfortable because her therapist 

in Georgia continued to be involved in her care.

“The staff in Belmont collaborated with my therapist in Georgia  

throughout the two weeks I was at McLean in order to ensure that when 

I went home, the transition from the Pavilion to my regular therapist 

would be seamless,” explains Murphy. “I am deeply grateful for the care 

I received at the Pavilion and am looking forward to continuing my  

journey to recovery now that I am back home.”

In addition to the Pavilion, McLean has a number of other specialty 

residential programs including 3East, a dialectical behavior program 

for adolescents and young adults; Gunderson, a treatment program 

for women with personality disorders; Appleton, a program for adults 

with severe chronic mental illness; Fernside, which offers substance 

use disorder treatment for adult men and women and the Obsessive  

Compulsive Disorder Institute (OCDI).

“I have referred many challenging and complex cases to McLean  

Hospital because of the extremely high quality of care,” says Matthew 

State, MD, chairman of the Department of Psychiatry at the University  

of California San Francisco School of Medicine. “McLean focuses on  

collaboration, not only with the patient, but also with their families and 

other treatment providers. The highest compliment that I can give is 

that I would refer a family member to McLean, without hesitation.”

In addition to McLean’s specialized residential treatment programs, the 

hospital, which has campuses throughout Massachusetts and now in 

Camden, Maine, has robust inpatient, partial hospital and outpatient 

services. It sees 6,000 inpatient admissions annually.

Our mission

McLean Hospital is dedicated 
to improving the lives of people  

and families affected by 
psychiatric illness. 

McLean pursues this mission by:

•  Providing the highest quality com-
passionate, specialized and effective 
clinical care, in partnership with those 
whom we serve;

•  Conducting state-of-the-art scientific 
investigation to maximize discovery 
and accelerate translation of findings 
towards achieving prevention and 
cures;

•  Training the next generation of leaders 
in psychiatry, mental health and neuro-
science;

•  Providing public education to facilitate 
enlightened policy and eliminate stigma.

www.mcleanhospital.org

@McLeanHospital

McLean Hospital

McLean Hospital

Please write to the Public Affairs Office 
at 115 Mill Street, Belmont, MA 02478 
if you wish to be removed from our 

distribution list. 

“McLean focuses on 
collaboration, not only with 

the patient, but also with 
their families and other 

treatment providers. The 
highest compliment that I 

can give is that I would refer 
a family member to McLean, 

without hesitation.”
Matthew State, MD, chairman, Department of Psychiatry, 
University of California San Francisco School of Medicine
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Healing Together Conference 
January 30-February 1, 2015       
Wyndham Lake Buena Vista
Orlando, FL
.......................................................... 

Nevada Psychiatric Association,
19th Annual Psychopharmacology 
Update
February 11-15, 2015
Paris Las Vegas Hotel    
Las Vegas, NV
.......................................................... 

Federation for Children 
with Special Needs Statewide  
Conference—Visions of 
Community 
March 7, 2015    
Seaport World Trade Center
Boston, MA 
..........................................................

National Association of 
Psychiatric Health Systems 
March 16-18, 2015           
Mandarin Oriental
Washington, DC
.......................................................... 

MEDA—Annual National  
Conference 
March 27-28, 2015
Sheraton Hotel
Needham, MA
.......................................................... 

North American Society for the 
Study of Personality Disorders 
March 28-29, 2015
Revere Hotel
Boston, MA
.......................................................... 

Anxiety and Depression 
Association of America 
April 9-12, 2015                 
Hyatt Regency
Miami, FL
.......................................................... 

Florida Psychiatric Society—
Spring Meeting 
April 17-19, 2015    
Wyndham Grand Orlando Resort 
Bonnet Creek
Orlando, FL                 
.......................................................... 

Association of Eating Disorders 
—International Conference on 
Eating Disorders 
April 23-25, 2015                
Boston Marriott
Boston, MA               
.......................................................... 

Special Needs Advocacy  
Network (SPAN)
Spring 2015
Boston, MA
.......................................................... 

American Psychiatric Association 
(APA) Annual Meeting 
May 16-20, 2015                               
Toronto, Canada
..........................................................

McLean Hospital Addictions 
Conference
May 29-30, 2015                             
The Cambridge Marriott Hotel
Cambridge, MA
.......................................................... 

National Association of Addiction 
Treatment Providers 
May 16-18, 2015               
Omni La Costa Resort & Spa
Carlsbad, CA
.......................................................... 

West Coast Symposium on  
Addictive Disorders 
May 28-31, 2015               
La Quinta Resort and Club
La Quinta, CA
..........................................................

McLean Hospital on the Road
McLean Hospital clinicians and staff participate in more than 
50 conferences each year and look forward to networking and 
connecting with colleagues from other areas of the country.  
This spring, members of the McLean team will travel from  
Massachusetts to California and many places in between. If you 
plan to attend any of the same conferences, please be sure to 
stop by the exhibit hall and say hello.

www.mcleanhospital.org

From who has the best cookie recipe to where to get the dog groomed to the 

annual listing of best hospitals, the Internet is everyone’s go-to resource for  

information. With this in mind, McLean Hospital has developed a new, user- 

friendly website that helps referring clinicians, as well as patients and families, 

quickly find all of the information they need.

Launched in July 2014, www.mcleanhospital.org has seen an increase in visitor 

traffic and engagement—much of which is being attributed to the site’s modern  

look, improved search functionality, integration of social media tools and  

improved navigation that gives visitors easier access to information about  

hospital programs and services.

The goal of this comprehensive site redesign is to present the most important  

and contextually relevant information to the hospital’s primary audience of  

prospective and existing patients, family members and referring clinicians 

during their online hospital decision-making process.

“Over the course of the web redesign project we worked to elevate visual design 

and encourage user interactivity to create a better experience,” says Project 

Manager Scott O’Brien. “Our goal was to simplify navigation to help visitors get 

to the information they’re seeking as quickly as possible.”

From the homepage, site visitors can perform a search by psychiatric condition  

or view programs by level of care, watch program-specific videos, get directions, 

find information about philanthropic activities, read integrated news stories, or 

navigate to McLean’s new blog, Advances in Mental Health.

The site also seamlessly integrates McLean’s social media efforts, including 

Facebook and Twitter feeds, as well as an online newsroom that includes press 

releases, media coverage, hospital publications and media contact information.

In addition to the launch of the hospital’s standard website, McLean recently 

went mobile, designing a mobile-friendly site that gives visitors the ability to 

access key information instantly from their smart phone or tablet. 

All-access 
pass to 
McLean 
Hospital 
via online 
tools

115 Mill Street, Belmont, MA 02478
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