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Executive Summary
Following DESE requirements, Pathways Academy has developed a comprehensive plan that includes learning
models for in-person, hybrid, and remote instruction. With the health and safety of Pathways Academy’s
students, families, faculty, and staff at the forefront of our minds, we feel that returning students to school on an
in-person basis this fall is not feasible given our students’ unique needs and challenges. After consulting with
stakeholders, Pathways Academy has decided to continue to offer remote instruction for the start of the 2020 2021 school year. We strongly believe that this is the safest choice for our students and staff.
Pathways Academy will continue to monitor daily and weekly progress of each student and work with parents to
creatively and collaboratively adapt remote instruction as needed to meet student needs. If hybrid programming
is required, Pathways Academy will review and assess individual student needs on a case by case basis, to
determine how services will be delivered and which hybrid model will be used. If required, school administrators
will allow individual in-person attendance for students to take MCAS tests (in 1:1 setting with all recommended
precautions as outlined in this comprehensive plan) regardless of the learning model, if parents wish for their
child to do so. Pathways Academy administrators will reassess the possibility of instituting a hybrid or in-person
plans in November, using health and safety information available at that time. If and when Pathways Academy
transitions to any form of in-person service provision, the school will follow all health and safety protocols set by
DESE and McLean Hospital to minimize risk.
Pathways Academy is committed to delivering a full day of instruction to students using a service and delivery
model through Zoom-based classes and services, Canvas Learning Management System, online coding courses,
IXL-based learning, Udemy courses, directed independent study, social groups, and project-based learning.
Pathways Academy will continue to offer a 216-day school year and meet the minimum required 1188
instructional hours on learning. Pathways Academy will continue to maintain close working relationships with
parents and caregivers to collaborate on the individualization of each child’s schedule.

B.

Letter from the Director to the Community, Including the School’s Selection for the Reopening Model it
will Use to Begin the School Year.
Dear Pathways Academy Families,
We write to share our plans for the fall with the well-being of our students, teachers, staff, and communities
firmly in mind. Consistent with the Department of Elementary and Secondary Education (DESE), our
highest priority will be the safety of our students, faculty, and staff. Despite our extensive efforts to return
in-person when we consider the medical and scientific facts as they are unfolding across the state and
country, we simply do not feel confident that it would be healthy and safe for our community to be on
campus this fall.
While we are engaged and involved in the national and state conversations, we know our program and
students in a way that no one else does. Having been here since the inception of the school and at the helm
of the program for twenty years, Laura and I are well-positioned to determine the best course of action for
our specific student population. We will reassess the possibility of hybrid or in-person attendance in
November, given current health and safety information at that time, and will communicate with families to
share information about potential plan changes at that time, if they are deemed feasible.
This fall, Pathways Academy will continue to operate within the context of remote learning. We will
continue to offer a robust schedule of Zoom classes. We will continue to craft individualized learning
experiences for each student via a wide variety of educational opportunities including IXL online learning,
work posted in the Canvas Learning Management System, Zoom-based Occupational Therapy and Speech
Therapy, individualized student supports and check-ins, project-based learning, paper-based work mailed to
homes, and support in the form of resources and materials. We are also adding coding classes, social
hangouts, and Udemy classes to our extensive curriculum offerings. If DESE requires schools to include
some level of in-person or hybrid programming, Pathways Academy will review and assess each student’s
needs on an individual basis and continue to monitor progress and individualize opportunities for each
student on a case by case basis. If DESE requires MCAS testing to be offered, students will be able to take
MCAS tests on a 1:1 basis at school, if parents choose for them to do so. As MCAS testing dates approach,
school administrators will communicate directly with parents on an individual basis.
We are confident that this remote fall term will offer students new and unparalleled opportunities to learn,
collaborate, and reach their educational goals and objectives. Thank you very much again for your
continued flexibility and dedication to collaborating with us in effectively serving your children. We are, as
ever, grateful for this community and look forward to being back together on campus.
Sincerely,
Roya Ostovar, Ph.D.
Director, CNS, Pathways Academy
Assistant Professor, Harvard Medical School
Department of Psychiatry

Laura Mead, MS.ED.
Educational Administrator
CNS, Pathways Academy

C.

In-Person Learning Model:
For this learning model, students receive in-person instruction full time in school environments that have
been appropriately modified to address health and safety requirements issued by DESE. In this model, a
school may still have a subset of students whose families have decided to continue in a remote learning
model while the rest of the school returns in-person full time. Sending children to school in the context of
the COVID-19 pandemic is the parents’ choice; a doctor’s note is not required if a parent chooses remote
instruction over in-person learning. Students whose families opt for remote instruction will continue with
Zoom classes, possibly from the in-person classroom, as feasible. It is important to note that if students
must stay home for quarantine or isolation, teaching and learning will not stop. Pathways Academy
provides remote learning for students who cannot be in school for an extended period due to COVIDrelated reasons.
Pathways Academy will hold classes and maintain a schedule similar to pre-pandemic, in-person schooling;
however, it may be determined that we must alter the typical schedule to allow for a smaller portion of
students in the building at any one time (i.e., “East Wing” students attend in-person Monday and Tuesday,
Wednesday is reserved for throughout cleaning, and “West Wing” students attend in-person Thursday and
Friday; students will receive remote instruction on any days they do not attend in person). A key difference
will be that all instruction will take place in the students’ classroom (or the area designated for use as a
classroom if a given classroom is too small to social distance all four students, plus staff). Teachers may
also choose to hold classes in a socially-distanced manner outside when the weather allows. Student
sensory needs will be taken into account when considering outdoor spaces. The school will look different in
that students will see signage encouraging social distancing, directional floor markers, and sanitation
stations at the main entrance and throughout the school. Arrival and dismissal will be done on an individual
basis to reduce groups and gatherings. Regardless of the learning model, Wednesdays will continue to be
half-days, with a 12:30 dismissal, as they were pre-pandemic.
Based on federal and state guidance and recommendations available at this time, safely reopening schools
will require that the following components are in place:

1.

Staying home if sick: As part of the social compact of reopening, students and staff must stay home if they
are feeling sick or have any symptoms associated with COVID-19. Pathways Academy has advanced
protocols for providing coverage for staff absences and carefully documents all student and staff absences.
Parents and adult students will be asked to attest that students are not sick and that no family members in
the home are sick or are presenting with symptoms. Staff must attest daily via McLean Hospital’s
attestation mobile application. Parent/student attestation will take place via email or possibly mobile
application.

2.

Face coverings and masks: Students and staff must wear McLean issued surgical or procedural masks
with exceptions only for those students for whom it is not safe to do so due to age, medical conditions, or
other considerations. In cases in which masks are not possible, social distancing of 6 feet is required, unless
not feasible due to personal situation. Pathways Academy has backup masks available for students who
need them. Per McLean Hospital policy, Pathways Academy staff members must wear protective eyewear
at all times when working with students. Acrylic face shields may also be determined necessary for staff
and or students. If they are deemed necessary, Pathways Academy will provide them.

3.

Frequent hand washing and hand sanitizing:

a.

Handwashing facilities with soap, water, and disposable paper towels must be readily accessible to
all children and staff. Handwashing instructions will be posted near every handwashing station
and where children and staff can easily see them.

b.

Handwashing Procedures: Students and staff must use effective handwashing procedures in which
individuals use soap and water to wash all surfaces of their hands for at least 20 seconds, wait for
visible lather, rinse thoroughly, and dry with an individual disposable towel.

c.

Hand sanitizer with at least 60% alcohol may be utilized at times when handwashing is not
available, with written parent permission to use (see Appendix D). Hand sanitizer will be stored
securely and used only under the supervision of staff. While children may use hand sanitizer over
two years of age with parental permission, handwashing is the preferred and safer method.

d.

Hand sanitizer procedures; sanitizer should be applied to all surfaces of the hands and in sufficient
quantity that it takes 20 seconds of rubbing hands together for the sanitizer to dry. Hand sanitizer
with at least 60 percent ethanol or at least 70 percent isopropanol content can be used.

e.

Hand hygiene stations will be set up at the entrance of the premises so that children can clean their
hands before they enter. If a sink with soap and water is not available, provide hand sanitizer with
at least 60% alcohol next to parent sign-in sheets and allow use per the guidelines above. If hand
sanitizer use is not appropriate or not approved, and there is no soap and water at the entrance,
children will be instructed to go to the nearest handwashing station upon entry.

f.

Hand Hygiene Signage: Pathways Academy will ensure that clear and age-appropriate signage is
posted in highly visible locations throughout school property, reminding students and staff to
follow proper health and safety protocols, including hand hygiene.

g.

When to Wash Hands: - Children and staff must wash their hands or use hand sanitizer often,
making sure to wash all surfaces of their hands (e.g., front and back, wrists, between fingers). Staff
and students must regularly wash their hands with soap and water for at least 20 seconds and
should wash hands whenever the following criteria are met:
•
•
•
•
•
•
•
•
•
•
•
•
•

Upon entry into and exit from program space
When coming into the program space from outside activities
Before and after eating
After sneezing, coughing or nose blowing
After using the bathroom
Before handling food
After touching or cleaning surfaces that may be contaminated
After using any shared equipment like toys, computer keyboards, mouse
After assisting children with handwashing
Before and after administration of medication
Before entering vehicles used for the transportation of children
After contact with facemask or cloth face covering
Before and after changes of gloves

4.

Maintaining six feet of separation at all times possible: All students and staff must maintain a social
distance of six feet to the greatest extent possible. Desks must be spaced at least six feet apart and facing
the same direction, and protocols must be developed to maintain this distance when students are entering
and exiting the building and moving through the school (including to our single-user restrooms) when
feasible. Floor markings and signs will provide visual cues for appropriate distancing. The DESE has
advised that when masks are worn, three feet is the minimum distance allowed from “seat edge” to “seat
edge.” When students are sitting at desks in classrooms, desks must face in the same direction. Six feet of
physical distance is required between students who are not wearing face coverings, e.g., when eating or
taking a mask break. Students will remain in their classrooms, in their assigned seats throughout the day, as
is the norm at Pathways Academy. Acrylic dividers and shields may be used if determined necessary.

5.

Isolation and discharge protocols for students who may become ill during the day: A student who
presents with symptoms during the school day will remain in the sensory integration room (maintained
solely as a medical waiting room) across from the nurse’s office, monitored by staff at all times through the
vision panel or at a distance of six feet, and parent will be called for immediate pickup. The school nurse
(and any staff member tasked with monitoring a student with symptoms) will utilize additional specialized
supplies to properly isolate and discharge suspected COVID-19 positive students, such as N-95 masks, face
shields, disposable gowns, goggles, and disposable gloves. Any area of the school visited by the COVID-19
positive individual must be closed off and/or cleaned and disinfected. The area can be used 12 hours after
cleaning/disinfecting has occurred. If there is more than one confirmed COVID-19 case (students or staff)
in the school at one time, or if there is a series of single cases in a short period, the school administration
will work with McLean Hospital’s Infection Control department, who works directly with the local board
of health, to determine if it is likely that there is transmission happening in school. Please see Appendix for
the full set of DESE-required protocols. Pathways Academy will immediately notify McLean Hospital’s
Infectious Disease Department if COVID-19 is suspected present in staff or students. Staff members with
symptoms will contact the Occupational Health Department in conjunction with their supervisor.

6.

Medical waiting room: This is a separate space from the nurse’s office or the regular space for providing
medical care. It is located across from the nurse’s office. The medical waiting room will be used when a
student presenting COVID-19 symptoms needs to be separated. When occupied, the medical waiting room
should always be monitored by staff. Masks are always strictly required in this space. The individual
supervising this space must always maintain 6 feet of physical distance, remain masked, and wear a face
shield or goggles. Pathways Academy shall ensure that face shields and/or appropriate goggles available to
staff. Personal protective equipment guidance recommends that nurses or other staff in this area be
equipped with N-95 masks.
If a student is unable to wear a mask, there should be no other students in this room. Handwashing facilities
are found across the hall, and hand sanitizer is available directly outside the space to be used when entering
and leaving the space. If any food or drink must be consumed before the student is picked up, the individual
should be walked outside to consume food or drink if possible (because the mask will have to be taken off).
If not possible to go outside, one student can consume food or drink at a time in the medical waiting room,
but, again, only if all others remain at least 6 feet away. Hand sanitizer must be used before and after
eating. This space has a window that opens directly into the outdoors. This space is large enough to
accommodate two individuals at least 6 feet apart. A secondary medical waiting room is available on the

main floor of the school, if needed, across from the educational administrator’s office. Additional rooms
can be turned into medical waiting rooms as needed.
7.

Small student classroom groupings: Successfully implementing six feet of social distancing requires
significantly small class sizes, which Pathways Academy has (maximum of four students per classroom).
Many classrooms are large enough to socially distance all four students and two staff members. Other
classrooms are not as large. In classrooms that cannot socially distance all four students, one to two
students will use an alternative space for class (including but not limited to dayroom, library, conference
room, empty clinical office, and swing classroom). Communal areas such as library and dayroom will not
be used by the general population of students and will, therefore, be available for designated class use.
Students will use the same classroom space each day, whether it is in their original classroom or an
alternate space. At this time, group sizes are restricted to a maximum of 4 students, with a maximum of 6
individuals, including staff, in each room. While it is not feasible to assign one teacher to each classroom,
the number of staff that enter each classroom will be reduced as much as possible through careful
scheduling.

8.

Regular cleaning, sanitizing, disinfecting, and disposal protocols: Pathways Academy will ensure that
classroom surfaces, door handles, door jambs, light switches, and other commonly touched surfaces will be
cleaned, sanitized, and disinfected daily per health and safety guidelines and that hazardous materials are
disposed of properly. Custodians will be equipped with appropriate masks, gloves, and a proper waste
disposal medium.

9.

Entry screening and other facility operations:
After exiting vans and buses at drop-off, staff will supervise students as they walk in a socially distanced manner
to the “Welcome Station” near the school’s entrance. At this station, students will:
a. be screened for temperature,
b. use hand sanitizer (with written parent permission in advance), and
c. will put on a McLean Hospital provided face mask.
d. Any student who does not have parental permission to use hand sanitizer will be escorted to the nearest
bathroom to the main entrance to wash their hands.
A note on attestation and drop-off: Parents are asked to email student attestations by 7:00 am each school day via
email to the school nurse (in response to a daily email reminder sent by Pathways Academy).
a. Parents who have not sent their attestation by 7:00 am will be contacted directly by nurse or designee.
b. Any student who arrives at Pathways Academy without attestation will wait with a staff member in a
waiting area near the “Welcome Station” at the school’s entrance until a parent can be reached via
phone or text.
c. A verbal attestation may stand-in for a written (emailed attestation) if the parent can email the written
attestation in short order.
d. A reminder email containing screening information will be sent daily to each parent at 6:00 am.
e. An application may be used to implement attestations instead of email; if so, parents will be notified.

10. Ventilation: Pathways Academy will only utilize rooms for instruction that have windows that can be
opened for ventilation or have adequate ventilation systems. Outdoor spaces may also be used for
instruction, with social distancing, when feasible. DESE recommends that doors be propped open to

increase ventilation and decrease contact with door surfaces when possible and when within safety
guidelines for the school.
11. Movement protocols: Pathways Academy has designed clear movement protocols to avoid crowding,
maintain cohorts, and minimize unnecessary person-to-person interactions. These protocols include a plan
for arrival (students exit vans upon arrival, with staff guidance and door-to-door supervision to maintain
social distance as they enter the school and walk directly to classrooms), dismissal (students wait in
classrooms and will be called down individually), transitions between classes (students will stay in the
same classroom all day, individuals students may leave the classroom with staff for socially distanced mask
break), mask breaks, and bathroom breaks (similar to mask break protocol). Hallways will be singledirection (there may be exceptions for individual students when other students are not present, such as for
bathroom use); floor signage will indicate direction. Students will be supervised by staff at all times;
hallway travel will be monitored.
12. Mask breaks: Spaces for mask breaks that allow students to be at least 6 feet apart will be marked with
signage and floor decals in both indoor and outdoor areas. Staff will supervise all students during mask
breaks. Handwashing facilities or hand sanitizer will be available upon entering and leaving these spaces.
Per DESE recommendation, paper towels will be provided for masks to be set on (inside face up) when
removed. Signage in mask break areas will include procedures on how to put on and take off masks
properly. Students can request mask breaks at any time. Per DESE regulations, students will be given at
least one mask break per day, in addition to the mask break during lunch. Many students will require
additional mask breaks; Pathways Academy is prepared to assist students with as many mask breaks as are
needed. Some classrooms may allow for spacing such that students may be able to take mask breaks at their
desks, at educator discretion. Students and parents will be informed if this is an option.
13. Electronics: Students will each be assigned a specific electronic device for individual use if devices (i.e.,
Chromebooks and iPads) are used. Staff will also be assigned specific devices for individual use. Pathways
Academy staff will follow the manufacturer’s instructions to determine the appropriate disinfectant solution
and how to properly clean and disinfect these devices. If there is no guidance, staff will use alcohol-based
wipes or sprays containing at least 60 percent ethanol or 70 percent isopropanol. While there is no plan to
share any electronic devices, if sharing does take place, devices will be disinfected between uses. All
devices will be cleaned and disinfected at the end of each school day.
14. Minimizing Visitors: As per DESE guidance, visitors to the school are not recommended, except for
contracted service providers for special education, required support services, or program monitoring as
authorized by the school or district. Pathways Academy’s main office staff or designee will enforce this
protocol. If a parent does need to come to the school, he or she may be asked to wait in the foyer or an
outside waiting space, per DESE recommendations, and it is recommended that a single parent or guardian
visit the school if a visit is required. All individuals must wear a mask on school grounds. All meetings
with parents and school district personnel will continue virtually.
15. Entry and exit points: Signage will be placed near all entry and exit points to remind students and staff to
wear masks, wash and sanitize hands often, and maintain 6-feet of social distance. A sanitation station will
be placed, with signage and directions, at every entrance and exit. Staff will monitor students upon entry
and exit to ensure proper safety precautions are taken.

16. Foodservice and distribution; students will be provided with bagged lunches and individual beverages
from either the McLean Hospital cafeteria or a vendor. Staff will distribute lunches to students who will eat
at their desks. Staff will either eat at the same time in a socially-distanced manner with their classes or will
take staggered breaks (with coverage to maintain staff: student ratios) to eat in alternate spaces, such as the
staff room. Individually bagged snacks and beverages will also be available to students as needed, to be
distributed by staff. Bottled water will be available at all times to students and staff. Students will not use
the kitchen; life skills classes will remain classroom-based until it is safe to use shared spaces. Culinary
arts, if it occurs, will be classroom-based as well.
17. Sharing of items: Sharing items is highly discouraged. Students will be given an individual set of school
supplies, books if used, electronic devices. Classrooms and school spaces will be cleared of items to the
greatest extent possible to prevent potential sharing.
D.

Hybrid Learning Model:
In the Pathways Academy Hybrid Model A, the majority of students will continue to learn via remote
instruction; Pathways Academy will review and assess each student’s needs on an individual basis and
continue to monitor progress and individualize opportunities for each student on a case by case basis. If it is
determined that a student must attend in-person to receive services, those services will be scheduled in a
1:1 or very small group basis, following the protocols as mentioned above for safety.
If conditions allow, Pathways Academy may implement Hybrid Model B, in which students may attend
two days in person and three days remotely each week; for example, “East Wing” students attending inperson on Monday and Tuesday, and “West Wing” students attending in-person on Thursday and Friday,
with all students remote on Wednesday. When not learning in-person, students will receive full-day
instruction remotely. All students will receive full-day schooling, regardless of the hybrid model used.
Learning and services provided remotely via a hybrid learning model will follow DESE guidance on
remote learning. Similarly, learning and services provided in-person will follow DESE guidance provided
on full-time, in-person learning while meeting the current health and safety requirements.

E.

Remote Learning Model
In this learning model, remote learning is the default mode of instruction for all students. As required by
DESE, when in-person instruction cannot be provided, and students with disabilities must receive
instruction remotely, they must receive special education instruction and related services necessary to
provide FAPE through an Instruction and Services model of delivery (e.g., structured lessons, teletherapy,
video-based lessons, etc.). Remote learning must include the following requirements per DESE regulations:
1.

Procedures for all students to participate in remote learning, including a system for tracking attendance and
participation: Pathways Academy offers a robust schedule of live, Zoom-based classes in core academic
subjects, speech and language therapy, occupational therapy, social pragmatics, life/transition skills, and
electives. Zoom links are sent directly to parents each week. Classes are staffed with an educator (special
education teacher, speech and language pathologist, occupational therapist) and one or more school
counselors. Individualized Zoom classes are available for students who need high-interest and/or preferred
staff settings. Clinical staff members are available to meet with students individually throughout each
school day. Pathways Academy also holds a variety of Zoom hangouts to offer additional social
opportunities to students. Attendance and participation data are collected for each student by school
counselors and are monitored daily and/or weekly in conjunction with parents.

In addition to live-Zoom classes, Pathways Academy offers online access to IXL.com, an educatordirected, online learning program for all grades with a focus on core academic skills. Pathways Academy
will also be offering coding courses for students this fall; several programs are currently under review.
Students will be able to access these online coding programs at any time. Pathways Academy uses the
multi-media learning management system, Canvas, to share content, post assignments, and offer additional
educational activities to support academic learning, social-emotional learning, health, social pragmatics,
and life skills. Paper-based copies of work are available by mail to parents upon request at any time.
Individualized paper-based and hands-on learning projects are available to students as well.
Pathways Academy clinicians and educators work very closely with each student’s family to create the
most appropriate learning experiences for the student, taking specific student and family needs into
consideration, as with in-person learning before the pandemic, individualization based on student interests
and needs is vital. Pathways Academy provides all students with sensory integration items (e.g., fidgets,
weighted blankets, calming items, stress balls), school supplies, arts and crafts supplies, and independent
reading materials. Any books that are read in classes are provided to students. Parents can request
additional individualized materials at any time.
For the school year 2020-2021, instruction and services include the following components: a regular and
consistent schedule of classes provided to each student, interventions, services, and therapies as required by
the student’s IEP, offered synchronously or asynchronously; structured learning time designed so that the
student can access state standards, and frequent interactions with teachers and other staff members to
ensure participation. The consistent schedule of classes, interventions, services, and therapies offered by
Pathways Academy include time spent interacting directly with teachers and related service providers on a
regular basis, as well as some independent work time, as appropriate, and opportunities for interacting with
classmates. Synchronous remote lessons or teletherapy sessions may be provided via telephone or Zoom
video conferencing. Students might also benefit from asynchronous pre-recorded videos of lessons to
follow at home.
2.

Alignment of remote academic work to state standards; Pathways Academy educators, develop curriculum
in conjunction and alignment with the Massachusetts Curriculum Frameworks. Curricular materials are
chosen by educators and include both commercial and teacher-created materials.

3.

Policy for issuing grades for students’ remote academic work; Pathways Academy uses the Pass/Fail
system due to the complex learning and social-emotional needs of its students. This system continues with
remote instruction as well. Students can submit work via Canvas or can mail any paper-based work to the
school via self-addressed/stamped return envelopes provided upon request. Many assignments are reviewed
during Zoom classes.

1.

Method for teachers and administrators to regularly communicate with students’ parents and guardians, including
providing interpretation and translation services to limited English proficient parents and guardians: Pathways
Academy educators and administrators keep in close, collaborative contact with Pathways Academy families.
Parents receive ongoing communication from administrators, psychologists, and teachers. Individualized contact
via phone and email may happen even more frequently as open communication channels are a priority, and
student needs often necessitate frequent communication. Many families request regular progress or check-in
meetings at varying intervals. Such meetings are always an option and are available upon request at any time. For
parents and guardians with limited English proficiency, Pathways Academy works with sending school districts
to ensure the provision of interpreters, to translate special education notifications sent to families, and to translate
schedules, learning plans, IEPs, and Progress Reports. Pathways Academy works with the student’s sending

school district to ensure that an interpreter is present at all IEP Team meetings. Pathways Academy parents can
contact Educational Administrator, Laura Mead, for assistance with translation or interpretation. All Pathways
communication is provided in a language understandable to the general public.
F.

Out-of-School Time Plan.
Pathways Academy is committed to providing access to high-quality online learning programs for students
to use before and after school and on the weekends. We will continue to provide a weekly home-based
activity email with family activities in the area of art, science, reading, and writing, physical activity, and
social-emotional well-being. Pathways Academy will continue to provide students with access to IXL.com,
a 24/7 online learning program for Mathematics, English Language Arts, Science, and History. Pathways
Academy will also be adding an online coding program to its offerings to students this fall. Programs under
consideration include but are not limited to Tynker, Code Academy, Gameblox, and Code Avengers.
Pathways Academy is also happy to provide arts and crafts materials, Udemy courses, and independent
reading materials to all students upon parent request, with reminders throughout the year. Pathways
Academy educators are available to assist parents in creating additional individualized learning
opportunities as needed.

G.

Student Supports and Professional Learning
1.

Safety, wellness, and social-emotional supports: Student safety, wellness, and social-emotional care is our
top priority. Pathways Academy educators and clinicians work closely and collaboratively with parents,
caregivers, outside service providers, and sending school district coordinators to ensure that students’ needs
are being met. Pathways Academy has made Zoom-classroom changes; extensive on-ramp supports for
Zoom, adjusted Zoom schedules, sent individualized materials to the home, and encourages parents to
choose from the wide array of educational offerings to customize a program that meets their child’s needs.
Clinicians and educators are available to parents as needed and do check-ins via phone or Zoom check-ins
with both parents and students to see how things are going, identify areas of need, problem-solve, and
process. Pathways clinicians are in ongoing communication with students’ outside providers as well.
Pathways Academy proactively works with parents via phone, Zoom, and email to maintain ongoing and
open communication.

2.

Planning and instruction: As before the transition to remote instruction, educators at Pathways Academy
plan instruction using the Massachusetts Curriculum Frameworks, adapting content and methodology to
meet the needs of individual students within each subject area, while also working to address IEP goals and
objectives. Pathways Academy educators work both individually and collaboratively to plan for classes,
activities, and learning experiences. Pathways Academy educators and clinicians work closely with parents
to determine how to meet each student’s individual needs best. Pathways educators will be trained in all
required safety protocols including but not limited to: putting on and taking off a mask, handwashing
procedures, hand sanitizing procedures, disposal and cleaning procedures for PPE, procedures for cleaning
surfaces, procedures for supporting students during social distancing and hand hygiene processes, and
procedures for physical intervention with added precautions.

3.

Assessment: Educators at Pathways Academy will continue to collect data toward IEP goals and objectives
as they did before the transition to remote learning. Assessment of concepts and skills happens informally
within the classroom setting, as it did before the pandemic. Pathways take a relaxed and informal approach
to skill assessment in order to foster a relaxed and growth-oriented learning environment.

4.

Intervention: Pathways Academy’s psychologist, milieu manager, team leaders, and specialists work closely with
each family to ensure that social-emotional needs are being met. The milieu manager, assistant milieu manager,
psychologist, and educational administrator are available on-call throughout the school day to work with individual
students as needed. Educators can notify any of these staff members via text or phone if an immediate intervention.
a.

While physical restraint at Pathways Academy is rare, all staff are trained in the Crisis Prevention
Intervention Method and are trained to physically restrain a student who is in clear, imminent danger of
harming themselves or others. During the COVID-19 pandemic, physical restraints require additional
safety precautions. Pathways Academy educators are mindful that for children, seeing staff putting on
protective equipment or being approached by staff wearing protective equipment can create anxiety in
students. Pathways Academy uses a student-centered approach and offers reassurance throughout
interactions.
Limiting Risk of Infection Before a Physical Restraint
a. Plastic protective gowns that can be easily ripped or torn are not advised as they may become a hazard.
b. Pathways ensures staff members wear disposable gloves, disposable masks, face shields, and long
sleeves to the maximum extent possible, instances where restraint may be needed.
c. Only staff required for safely restraining a student will be involved.
d. One additional staff member should monitor and address protective equipment needs for those staff
who are involved in the restraint if protective equipment needs to be altered or adjusted.
Limiting Risk of Infection During a Physical Restraint
a. Staff must keep hands clear of eyes, mouth, and nose of self and others.
b. The first staff members to intervene should be relieved as soon as possible if not wearing appropriate
protective equipment.
c. Pathways Academy always works to avoid lengthy and extended restraints.
Limiting Risk of Infection After a Physical Restraint
a. Staff will remove and dispose of and/or clean protective equipment immediately, as trained.
b. Staff must avoid touching their face & limit contact with hard surfaces before immediately washing hands.
c. Staff should have a change of clothes available should their clothes become contaminated.
d. Once all health and safety issues have been addressed, follow debriefing and reporting procedures.

5.

School Calendar for 2020 – 2021 School Year

H.

Other Information
2.

Stakeholder Input: Pathways Academy utilized stakeholder input from all stakeholder groups in choosing the
learning model for the fall term, and in the development of in-person, hybrid, and remote learning models.
Pathways Academy parents and caregivers provided input via phone, email, and in-person during several
Pathways Academy Virtual Parent Coffee Hour sessions as well as on other occasions. A large number of parents
shared significant concerns regarding the risks of hybrid and in-person learning including a predicted second
spike of cases in Massachusetts this fall, an increase in cases across the nation, the onset of flu season, students
with asthma and other pre-existing health conditions, family members at home with significant pre-existing
health conditions, and the large number of different communities that students and staff represent (as opposed to
a public school scenario where all of the students and many of the staff live in the same community).
Pathways Academy faculty and staff members voiced many of the same concerns as parents, and also shared
concerns over the increased risk for older staff members and those staff members with significant pre-existing
health conditions, along with those who have older family members in the home, and those with infants on the
way and infants and children in the home. Both parents and staff also voiced concern over the social-emotional
impact that quarantining might have, given a hybrid or in-person model. For example, if a student or staff
member presented with symptoms or tested positive for COVID-19, the social-pragmatic and social-emotional
impact on the students who would then need to quarantine would be devastating to their sense of safety and wellbeing.
Pathways Academy administrators have been in ongoing communication with sending school districts and
McLean Hospital administrators and Infectious Disease specialists. While some parents did share concerns over
the lack of in-person social and educational opportunities, the majority of stakeholders felt that the safest choice
would be to remain remote during the fall term to get through the predicted second spike and then reassess for
potential plan changes in November.

3.

Structured Learning Time: Pathways Academy is committed to delivering a full day of instruction to students
using a service and delivery model through Zoom-based classes and services, the Canvas Learning Management
System, online coding courses, IXL-based learning, Udemy courses, directed independent study, social groups,
and project-based learning. Pathways Academy will continue to offer a 216-day school year (with similar hours
to pre-pandemic times) and will meet the minimum required 1188 instructional hours on learning. Per DESE
guidance, structured learning time is defined in the regulations as the time during which students are engaged in
regularly scheduled instruction, learning activities, or learning assessments within the curriculum for the study of
the ‘core subjects’ and ‘other subjects.’ In addition to classroom time where both teachers and students are
present, structured learning time may include directed study, independent study, technology-assisted learning,
presentations by persons other than teachers, and statewide student performance assessments.

4.

Assumption of Risk and Attestation Forms: Pathways Academy will require parents to sign an Assumption of
Risk form (see Appendix B) indicating their understanding that while Pathways Academy staff follow infection
control policies and procedures, students may still contract COVID-19 while under school care. Parents will also
be required to attest daily that in the past 14 days, the child has not had close contact with a person known to be
infected with the novel coronavirus (COVID-19); the parent has not given their child medicine to lower a fever;
and that each day before coming to school, a self-screen was done at home checking for the following symptoms:
fever, cough, shortness of breath, gastrointestinal symptoms, a new loss of taste/smell, muscle aches, or any other
symptoms that feel like a cold. See Appendix C for the full attestation.

5.

Family Engagement: Family engagement is a critical component of a school’s reopening process. Pathways
Academy recognizes that it is essential to reach out to parents and establish ongoing communication in a manner

that works for each family. Parental input is always valuable but is particularly critical during this time when
parents are best positioned to observe their children and provide feedback on their children’s experiences. Data
from parents on primary areas of need, their children’s ability to access remote learning, and other observations
about their emotional and social well-being will be essential to determining how to meet students’ needs when
schools reopen. Before transitioning to remote instruction, Pathways Academy clinicians, specialists, teachers,
milieu manager, and educational administrator were in regular contact with each Pathways Academy family.
This contact has increased exponentially during the pandemic; we prioritize proactive communication and
encourage parents to reach out without hesitation. Pathways Academy offers a regular Virtual Parent Coffee
Hour, continuing the in-person tradition of a monthly or bi-weekly opportunity for parents to communicate in
person (via zoom) with Pathways administrators and educators. Pathways Academy will continue to hold twiceyearly Parent Advisory Groups (via Zoom for the foreseeable future) and will possibly offer additional parent
training and activities as needs arise.
6.

IEP Services/Meetings/Three-Year Assessments: Pathways Academy ensures that all students are offered their
full, IEP-based services. Pathways Academy service providers work with parents to collaborate on scheduling
and delivery of services. Pathways Academy will notify parents if IEP services are provided in a manner
different from how it was described in writing. As noted by DESE, IEP Teams must continue to conduct annual
review Team meetings as they are due, in accordance with 603 CMR 28.04 (3). Schools have been advised to
update the IEP as though the student will be attending school full time in-person; however, given the
unpredictable nature of the COVID-19 virus, schools and districts must be prepared to be adaptable in their
approach to the delivery of IEP services, based on the current health information and trends at that time. As was
the case when schools closed in March, any changes to service delivery are documented in writing to the parent.
It is important to note that a change in the delivery of services due to a school’s change in learning model, inperson, hybrid, or remote, as a result of COVID-19, does not result in a change in placement. The services
outlined in the IEP remain and are considered “stay-put.” Regarding three-year evaluations, Pathways Academy
will conduct remote assessments when feasible and will schedule an in-person assessment, following all health
precautions, as needed. Decisions on in-person evaluations will be made with direct input from parents.

7.

Transition Planning: Although in-person participation in community-based programs and inclusive concurrent
enrollment programs at institutions of higher education may be limited at this time, Pathways Academy will do
its best to develop plans collaboratively with community-based providers, colleges, parents/guardians, and
students in order for students to access as much transition programming as possible. Pathways Academy is
offering its weekly Transition Skills classes via Zoom and is individualizing services for students as needed.

8.

Transportation/Arrival/Dismissal: While sending school districts are responsible for providing transportation
to students for in-person and hybrid learning models, parents may also wish to transport their children and can
seek reimbursement from their home school district if they do so. Transportation companies must follow social
distancing policies prescribed by their contracting school districts. Throughout the arrival and dismissal
procedures, students will be supervised at all times.
a. Supervised by staff, students will exit their bus or van one at a time, from the drop-off point (at the
entrance to the school property).
b. Staff members will supervise students as they walk one by one, in a socially-distanced manner (six feet
apart) from the bus to a “Welcome Station” for attestation and hygiene procedures near the main entrance
of the school. Students will maintain six feet distance from one another at all times, assisted by staff.
c. At dismissal, students will be dismissed individually to board vans and buses in the order of arrival and
will wash hands or use hand sanitizer upon exiting the school. Students will be supervised throughout
the dismissal process and as they complete hand hygiene procedures upon exit of the school.

9.

Certification of Health and Safety Requirements
Pathways Academy ensures alignment with, and adherence to, all safety requirements as put forth by
DESE, including but not limited to maintaining an adequate supply of PPE for school use, visible signage
to encourage safety procedures and precautions, proper sanitation, and disinfection procedures, proper
custodial staff training on sanitation and disinfection, ensuring all staff members are trained in
handwashing, hand-sanitizing, social distancing, safety procedures, and operational protocols.

Appendix A

DESE-Provided Protocols for Responding to COVID-19 Scenarios in School, on the Bus, or
in Community Settings
July 17, 2020
Introduction and Overview: As a supplement to DESE’s Initial Fall School Reopening Guidance, we are
providing districts and schools with additional information on protocols for responding to specific COVID-19
scenarios this fall. Protocols from the Centers for Disease Control (CDC) related to this topic may be released in the
coming weeks, and this guidance may be updated accordingly. We will also be providing additional clarifying
information through our FAQ process.
This guidance provides more information and protocols to answer the following questions:
•
•
•
•
•

What should a district do if there is a symptomatic individual – at home, on the bus, or at school?
What should a district do if someone in the school community tests positive for COVID-19 – be it a
student, teacher, staff, or bus driver, or one of their household members or close contacts?
Who should get tested for COVID-19 and when?
In what circumstances would someone need to quarantine (when they have been exposed but are not sick)
or isolate (when they are sick)?
What should school districts do to monitor COVID-19 spread in their communities?

A safe return to in-person school environments will require a culture of health and safety every step of the
way. Specifically:
•

•

•

•
•

•

It is not one mitigation strategy but a combination of all these strategies taken together that will
substantially reduce the risk of transmission. No single strategy can ever be perfect, but all strategies
together will reduce risk. Also, although we are currently in Phase 3 of Reopening Massachusetts, it will
take continued collective vigilance towards health and safety measures to continue to contain COVID-19.
Staff must monitor themselves for symptoms daily, and students, with the assistance of families, must
also be monitored daily for symptoms. Staff and students must stay home if feeling unwell. Everyone
must do their part to protect others and not come to school if they are exhibiting any COVID-19 symptoms
or are feeling sick.
Masks are among the most important single measures to contain the spread of COVID-19. We require
students second grade and above and all staff to wear masks that adequately cover both their nose and
mouth. Younger children are strongly encouraged to wear masks. Exceptions must be made for students
with medical, behavioral, or other challenges who are unable to wear masks/face coverings.
Hand hygiene is critical. Students and staff are required to exercise hand hygiene (hand washing or
sanitizing) upon arrival to school, before eating, before putting on and taking off masks, and before
dismissal.
Physical distance greatly reduces the risk of transmission. As COVID-19 is transmitted through
respiratory droplets, putting distance between yourself and others reduces risk. In classroom settings, when
all parties are wearing masks, a minimum of 3 feet of separation is needed; if one or both parties are not
wearing masks, 6 feet is needed. (Kindergarten and first-grade students without masks may be 3 feet apart,
but no less, which is permissible given the lower susceptibility of the age group).
Cohorts/assigned seating. Students organized in groups/classrooms and other cohorts help mitigate the
transmission of the virus. Assigned seating is important because it effectively creates even smaller groups

within cohorts that minimize transmission. Assigned seats can also assist with contact tracing. Wherever
possible, seats should be assigned (including classroom, bus, meals).
To support a culture of health and safety, schools must have robust and reliable ways to communicate with all
families, students, teachers, and staff in order to send and receive key messages related to COVID-19.
Preparing to respond to COVID-19 scenarios: Even as we remain vigilant, and public health metrics in
Massachusetts remain positive, the risk of exposure to COVID-19 in school will not be zero. As we prepare to
reopen schools, we must also prepare to respond to potential COVID-19 scenarios, whether in school, on the bus, or
in our communities. Depending on the circumstances, a positive COVID-19 test, a potentially symptomatic student,
or exposure to someone in the outside community who has COVID-19 can each have health, safety, and operational
implications.
Be prepared to provide remote learning: When students must stay home for quarantine or isolation, teaching and
learning should not stop. The school must provide remote learning for students who cannot be in school for an
extended period.
Testing, tracing, and isolation: It is important to note that testing, combined with contact tracing and isolation,
helps control the spread of COVID-19 in Massachusetts. All test results, both positive and negative, are reported to
the Massachusetts Department of Public Health (DPH). When a person has a positive COVID-19 test, it is the local
board of health or the Massachusetts Community Tracing Collaborative that will reach out to provide support so that
these individuals can remain safely in medical isolation. They will also ask for help to identify close contacts. These
organizations will then reach out to the individual’s close contacts to provide relevant information that is aimed to
stop the spread of the virus, including how to isolate/quarantine safely. While these organizations will provide
support, to further assist with contact tracing, the student/family and staff are asked to reach out to their contacts and
notify the school.
Self-isolation for COVID-19 positive cases is a minimum of 10 days: Most people who test positive and have a
relatively mild illness will need to stay in self-isolation for at least ten days. People who test positive can resume
public activities after ten days and once they have:
a. gone for three days without a fever (and without taking fever-reducing medications like Tylenol); and
b. experienced improvement in other symptoms (for example, their cough has gotten much better); and
c. received clearance from public health authority contact tracers (the local board of health or Community
Tracing Collaborative).
Repeat testing before return is not recommended. Return to school should be based on time and symptom resolution.
Close contacts of a positive COVID-19 case should be tested. For general guidance, DPH defines close contact as:
• Being within less than 6 feet of COVID-19 case for at least 10-15 minutes. Close contact can occur while
caring for, living with, visiting, or sharing a healthcare waiting area or room with a COVID-19 case while
the case was symptomatic or within the 48 hours before symptom onset, OR
• Having direct contact with infectious secretions of a COVID-19 case (e.g., being coughed on) while not
wearing recommended personal protective equipment.
In school settings, close contacts include other students and staff who were within 6 feet of the student or staff for at least
10-15 minutes in a classroom, in other school spaces, on the bus, or at an extracurricular activity. In elementary and other
school situations where the students are in self-contained classrooms for an extended period, all students/staff within this

“cohort” are considered close contacts as they may have been within 6 feet of the person with a positive test result. Possible
close contacts should not come back to school until they have been tested (or elected instead to self-quarantine for 14 days).
If an individual tests positive for COVID-19, then self-isolation is for a minimum of 10 days and until at least three days
have passed with no fever and improvement in other symptoms as noted. If the test is negative, the student/staff can return
to school if asymptomatic and wearing a mask.
Most common symptoms of COVID-19 and testing requirements: The most critical thing to do if any of the following
symptoms are present is to STAY HOME. Our collective health relies, in part, on individual attention and responsibility.
Note that some symptoms of COVID-19 are the same as the flu or a bad cold; please do not assume it is another condition.
When in doubt, stay home. Please STAY HOME if you have any of the symptoms listed.
Below is the full list of symptoms for which caregivers should monitor their children, and staff should monitor themselves:
❏ Fever (100.4° Fahrenheit or higher), chills or shaking chills
❏ Cough (not due to other known cause, such as a chronic cough)
❏ Difficulty breathing or shortness of breath
❏ New loss of taste or smell
❏ Sore throat
❏ Headache when in combination with other symptoms
❏ Muscle aches or body aches
❏ Nausea, vomiting, or diarrhea
❏ Fatigue, when in combination with other symptoms
❏ Nasal congestion or runny nose (not due to other known causes, e.g., allergies) when in combination w/other symptoms
If staff or students have any of these symptoms, they must get a test for active COVID-19 infection before returning
to school. Every school should have a list of available test sites. A list of test sites is available here, and Massachusetts
also has an interactive testing map. Staff and students who have symptoms should also contact their primary care physician
for further instructions.
Protocols for possible COVID-19 scenarios: While specific protocols vary, there are some common elements for each
possible COVID-19 scenario:
✓
✓
✓
✓
✓

Evaluate symptoms
Separate from others
Clean and disinfect spaces visited by the person
Test for COVID-19 and stay at home while awaiting results
If the test is positive:
- Remain at home at least ten days and until at least three days have passed with no fever and improvement
in other symptoms
- Monitor symptoms
- Notify the school and close personal contacts
- Answer the call from the local board of health or Massachusetts Community Tracing Collaborative to help
identify close contacts to help them prevent transmission
- Secure release from contact tracers (local board of health or Community Tracing Collaborative) for return
to school

Section 1: Protocols for individual exposure or individual positive test
A. Protocol: Student or staff tests positive for COVID-19
B. Protocol: Close contact of student or staff tests positive for COVID-19
C. Protocol: Student is symptomatic at home
D. Protocol: Student is symptomatic on the bus
E. Protocol: Student is symptomatic at school
F. Protocol: Staff is symptomatic at home
G. Protocol: Staff is symptomatic at school
Section 2: Protocols for potential school closure (partial or full) or district closure
A. Protocol: Presence of multiple cases in the school or district
B. Protocol: Presence of a significant number of new cases in a municipality
C. Protocol: Statewide regression to a previous reopening phase

Quick Reference Sheet: Key Actions for Individual COVID-19 Events

Event

Individual is
symptomatic

Location of Event

Testing Result

Quarantine

If an individual is
symptomatic at home, they
should stay home and get
tested.

Individual tests
negative

Return to school once asymptomatic
for 24 hours

Individual tests positive

Remain home (except to get medical
care), monitor symptoms, notify the
school, notify close personal
contacts, assist the school in contact
tracing efforts, and answer the call
from the local board of health or MA
Community Tracing Collaborative.
Most people who have relatively
mild illness will need to stay in selfisolation for at least ten days and
until at least three days have passed
with no fever and improvement in
other symptoms.

Individual is not tested

Remain home in self-isolation for 14
days from symptom onset

Individual tests
negative

Return to school, if asymptomatic or
once asymptomatic for 24 hours

Individual tests positive

Remain home (except to get medical
care), monitor symptoms, notify the
school, notify close personal
contacts, assist the school in contact
tracing efforts, and answer the call
from the local board of health or MA
Community Tracing Collaborative.
Most people who have relatively
mild illness will need to stay in selfisolation for at least ten days and
until at least three days have passed
with no fever and improvement in
other symptoms.

Individual is not tested

Remain home in self-quarantine for
14 days from exposure

If an individual student is
symptomatic on the bus or at
school, they should remain
masked and adhere to strict
physical distancing. Students
will then be met by the nurse
and stay in the medical
waiting room until they can go
home. They should not be sent
home on the bus.
If an individual staff member
is symptomatic at school, they
should find coverage for their
duties and then go home and
get tested.
If an individual is at home
when they learn they were in
close contact with an
individual who tested positive
for COVID-19, they should
stay at home and be tested 4
or 5 days after their last
exposure.

Individual is
exposed to
COVID-19
positive
individual

If an individual is at school
when they learn they were in
close contact with an
individual who tested positive
for COVID-19, they should be
masked for the remainder of
the day (including K-1
students) and adhere to strict
physical distancing. At the
end of the day, they should go
home and should not take the
bus home. They should stay at
home and be tested 4 or 5
days after their last exposure.

Section 1: Protocols for Individual Exposure or Individual Positive Test
A. Protocol: Student or Staff Tests Positive for COVID-19
1.

The student or staff member must remain at home (except to get medical care), monitor their symptoms,
notify the school, notify close personal contacts, assist the school in contact tracing efforts, and answer the
call from the local board of health or Massachusetts Community Tracing Collaborative. For most people
who have a relatively mild illness, they will need to stay in self-isolation for at least ten days and until at
least three days have passed with no fever and improvement in other symptoms.

2.

The student’s parent/caregiver or the staff member informs the proper school official (e.g., a designated
person that is the COVID-19 school lead) that the individual has tested positive for COVID-19. The
designated COVID-19 school lead, in turn, notifies others as pre-determined by the school (e.g., school
leadership, school nurse or school medical point of contact, building management, maintenance).

3.

Determine whether the student or staff member was on the premises during the time frame that started two
days before symptom onset (or testing positive if not symptomatic) until the time of isolation.
a. If so, promptly close off areas visited by the COVID-19 positive individual until such areas can be
cleaned and disinfected, if they have not been cleaned and disinfected already.
b. Promptly clean and disinfect the student’s or staff member’s classroom and any other facilities
(e.g., extracurricular facilities) visited by the individual, if that has not been done already.
c. Promptly clean and disinfect the bus(es) the student or staff member was on, if any, and if not
already done.

4.

ELEMENTARY SCHOOL (e.g., a student has self-contained classroom throughout the day):
a. Send a communication to the other families in the student’s class (e.g., cohort) that there has been
a positive test without naming the individual student or staff member who tested positive.
b. Communications sent to families/staff should:
i.
Inform them there was a positive test (not the specific individual) in the self-contained
classroom.
ii.
Explain that since they were within this cohort and may have been within 6 feet of the
person with a positive test, they are considered a “close contact” and, therefore, should be
tested. (In cases where the student may have been in close contact with others outside
their cohort, having assigned seating and keeping up-to-date seating charts will help
identify who should be instructed to be tested: specifically, those who were sitting next to
the student, plus any others who also had close contact with the student.)
iii.
Instruct those designated as close contacts to isolate prior to their test and while waiting
for the results. In general, as the highest yield test will be a few days after the
exposure, ideally, the test should occur no sooner than day 4 or 5 after the last exposure.
(In other words, if an exposure lasted several days, the best time to test is 4 or 5 days
after the end of the exposure period.)
iv.
Explain that if close contacts choose not to be tested, the student or staff member should
remain home in self-quarantine for 14 days.

v.

c.

d.

Remind families and/or staff of the importance of not having contact with higher-risk
individuals (e.g., grandparents and those with underlying medical conditions).
vi.
Remind families and/or staff of the list of COVID-19 symptoms for which to monitor.
If the school finds out about the original COVID-19 positive test in the middle of a school day
when the rest of the cohort is in class:
i.
Make sure these students are wearing masks, including in kindergarten and first grade.
Extra masks as may be needed should be provided by the school. Enforce strict physical
distancing. Require students to wash their hands.
ii.
The school should quickly identify the individuals who may be “close contacts” of the
student and notify students and their families.
iii.
Caregivers of students in the class or other close contacts may pick students up prior to
the end of the day. Caregivers must wear a mask/face covering when picking up their
student. Students who are close contacts and students with any symptoms should not ride
the school bus to get home. Caregivers and students, as well as staff, should wash their
hands upon arriving at home and change their clothes as a precaution.
iv.
Close contacts should not come back to school until they have received the results of
testing (or elected to instead quarantine for 14 days) and are asked to communicate their
test results to the school.
As feasible, to assist with contact tracing, make a list including phone number and email of any
other close contacts the student or staff member had, beginning two days before the onset of
symptoms (or positive test if asymptomatic) until individual was isolated. Instruct those students
and/or staff members to get tested according to the same protocol as the student’s cohort above.

5.

MIDDLE AND HIGH SCHOOL (e.g., no single self-contained classroom):
a. The school should identify the student’s or staff member’s possible “close contacts” based on the
assigned seating charts. The lookback period should begin two days before symptoms appeared
(or two days prior to the date of the positive test if there were no symptoms) and include up until
the time the student was isolated. Consider students and staff members who were within 6 feet of
the individual for 10-15 minutes in class, on the school bus, or at extracurricular activities.
b. Follow the communication and other relevant Elementary School protocols above.
c. Close contacts should be tested for COVID-19 at one of Massachusetts’s test sites. Sites may
require pre-screening, a referral, and/or an appointment.
d. Instruct the student or staff member to isolate while waiting for the results of their test.
e. An individual who does not wish to be tested should instead quarantine for 14 days and until
asymptomatic.

6.

IF OTHERS IN THE SCHOOL TEST POSITIVE: Perform all steps under this protocol for that person.
ALSO FOLLOW: “Protocol: Presence of multiple cases in the school.”

7.

IF NO OTHERS IN THE SCHOOL TEST POSITIVE: Close contacts can return to school immediately
if they test negative and do not have symptoms; however, strict mask wearing covering the nose and mouth
must be maintained at all times. The wearing of masks includes K-1 students for this 14-day period. If they
have symptoms but test negative regardless, they should wait until they are asymptomatic for 24 hours
before returning to school.
Any area of the school visited by the COVID-19 positive individual must be closed off and/or cleaned and
disinfected. The area can be used 12 hours after cleaning/disinfecting has occurred.

B. Protocol: Close Contact of Student or Staff Tests Positive for COVID-19

1

1.

Current Massachusetts DPH guidance is that all close contacts of someone who has tested positive for
COVID-19 should be tested.1

2.

The student or staff member who was in close contact with someone who tested positive for COVID-19
should be tested at one of Massachusetts’s test sites. 2 Sites may require pre-screening, a referral, and/or an
appointment. An individual who does not wish to be tested should instead quarantine for 14 days 3 and until
asymptomatic.

3.

Close contacts should isolate at home prior to testing and while awaiting test results. Ability to mask is
critical, so if the close contact cannot mask or is in K-1 and not masking they should not return for 14 days.

4.

In order to return to school, close contacts need to have one negative test result and not be showing any
COVID-19 symptoms, or if they do not wish to be tested, quarantine at home for 14 days. Because tests
performed too early can be falsely negative, ideally the test should be performed no sooner than 4 or 5 days
after the last contact with the person who tested positive.

5.

IF POSITIVE TEST: The student or staff member should remain at home (except to get medical care),
monitor their symptoms, notify the school, notify personal close contacts, assist the school in contact
tracing efforts, and answer the call from local board of health or Massachusetts Community Tracing
Collaborative. Most people who have relatively mild illness will need to stay in self-isolation for at least 10
days and until at least 3 days have passed with no fever and improvement in other symptoms. FOLLOW
STEPS UNDER: “Protocol: Student / staff tests positive for COVID-19.”

https://www.mass.gov/doc/covid-19-testing-guidance/download
https://www.mass.gov/info-details/about-covid-19-testing#where-can-get-a-test?3
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
2

C. Protocol: Student is Symptomatic at Home

1.

4

Family should monitor students at home each morning for the most common symptoms of COVID-19 (see
list above).
a. IF NO SYMPTOMS:
i.
Send student to school.
b. IF ANY SYMPTOM:
i.
Do not send the student to school.
ii.
Call the school’s COVID-19 point of contact and inform them student is staying home
due to symptoms.
iii.
Current Massachusetts DPH guidance is that all symptomatic individuals in
Massachusetts, even those with mild symptoms, should be tested. 4 An individual who
does not wish to be tested should instead isolate for 14 days5 and until asymptomatic.
iv.
The student should get tested at one of Massachusetts’s test sites. 6 Sites may require prescreening, a referral, and/or an appointment.
v.
Isolate at home until test results are returned.
vi.
Proceed as follows according to test results:
1. IF NEGATIVE: Student stays home until asymptomatic for 24 hours.
2. IF POSITIVE: Student should remain at home (except to get medical care),
monitor their symptoms, notify the school, notify personal close contacts, assist
the school in contact tracing efforts, and answer the call from local board of
health or Massachusetts Community Tracing Collaborative. Most people who
have relatively mild illness will need to stay in self-isolation for at least 10 days
and until at least 3 days have passed with no fever and improvement in other
symptoms. 7 FOLLOW STEPS UNDER: “Protocol: Student / staff tests
positive for COVID-19.”

https://www.mass.gov/doc/covid-19-testing-guidance/download
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
6
https://www.mass.gov/info-details/about-covid-19-testing#where-can-get-a-test?7
https://www.mass.gov/doc/information-sheet-how-to-self-quarantine-and-self-isolate/download
5

D. Protocol: Student is Symptomatic on the Bus
1.
2.
3.
4.

5.
6.
7.

Although families are the most important first line of defense for monitoring symptoms, bus drivers and
bus monitors also play an important role in flagging possible symptomatic students.
If symptoms are noticed as the student is getting on the bus and if there is a caregiver present, do not allow
student to board the bus. Caregiver should then FOLLOW: “Protocol: Student is symptomatic at home.”
If student is already on the bus, ensure student is masked and keeps mask on. Ensure other students keep
their masks on. Ensure student keeps required physical distance from other students.
Bus driver/monitor should call ahead to thebus service dispatch. The bus service dispatch should be
equipped with appropriate cell phone numbers for school and district personnel (nurse or other medical
personnel). The dispatch should contact school to inform school nurse (or school medical point of contact)
of a possible symptomatic child.
School nurse (or school medical point of contact) should meet the bus as it arrives, wearing a mask. As
practical, student with possible symptoms should exit the bus first.
Bus should be cleaned / disinfected.
Nurse (or school medical point of contact) should evaluate the student for symptoms (see list above: “Most
common symptoms of COVID-19”).
a.

b.

IF ANY SYMPTOM:
i.
Place the student in the designated medical waiting room. There is no specific capacity limit for the
medical waiting room, but all students in the medical waiting room must be as far apart as possible,
and no less than 6 feet. Strict mask wearing covering the nose and mouth at all times for every
person in the room must be enforced. Students can work on individual schoolwork or other
activities while in the medical waiting room.
ii.
Contact caregiver for pickup.
1. IF CAREGIVER CAN PICK UP DURING THE DAY: Student waits to be picked up
in the medical waiting room. Caregivers must wear a mask/face covering when picking
up their student. Students should not ride the school bus to get home. Caregivers and
students should wash their hands upon arriving at home and change their clothes, as a
precaution.
2. IF CAREGIVER CANNOT PICK UP DURING THE DAY: The student should wait
in the medical waiting room until the end of the day to be picked up by caregiver. The
student should not go home on a school bus with other students.
iii.
Current Massachusetts DPH guidance is that all symptomatic individuals in Massachusetts, even
those with mild symptoms, should be tested. An individual who does not wish to be tested should
instead isolate for 14 days and until asymptomatic.
iv.
Student should get tested at one of MA’s test sites; may require pre-screen, referral, or
appointment.
v.
Isolate at home until test results are returned.
vi.
Proceed as follows according to test results:
1. IF NEGATIVE: If the student does not have COVID-19, the student may return to
school based upon guidance from their clinician and necessary management of another
diagnosis. Student stays home until asymptomatic for 24 hours.
2. IF POSITIVE: Student should remain at home (except to get medical care), monitor
their symptoms, notify the school, notify personal close contacts, assist the school in
contact tracing efforts, and answer the call from local board of health or Massachusetts
Community Tracing Collaborative. Most people who have relatively mild illness will
need to stay in self-isolation for at least 10 days and until at least 3 days have passed with
no fever and improvement in other symptoms. FOLLOW STEPS UNDER: “Protocol:
Student/staff tests positive for COVID-19.”
IF NO SYMPTOMS:
i.
If the evaluation shows the student does not have symptoms, send the student to class.

E. Protocol: Student is Symptomatic at School
1.

2.
3.
4.

Although families are the most important first line of defense for monitoring symptoms, teachers will play
an important role in referring possible symptomatic students to the school nurse or other medical point of
contact. (Note: This will require training for teachers.)
Teacher ensures the student is wearing a mask that fully covers nose and mouth at all times.
Teacher calls the nurse or school medical point of contact to inform them that they have a possible case.
Nurse or school medical point of contact comes to get the student from class.
Nurse (or school medical point of contact) should evaluate the student for symptoms (see list above: “Most
common symptoms of COVID-19”).
a. IF ANY SYMPTOM:
i.
Place the student in the designated medical waiting room. There is no specific capacity
limit for the medical waiting room, but all students in the COVID-19 waiting room must
be as far apart as possible, and no less than 6 feet. Strict mask wearing covering the nose
and mouth at all times for every person in the room must be enforced. Students can work
on individual schoolwork or other activities while in the medical waiting room
ii.
Contact caregiver for pickup.
1. IF CAREGIVER CAN PICK UP DURING THE DAY: Student waits to be
picked up in the medical waiting room. Caregivers must wear a mask/face
covering when picking up their student. Students should not ride the school bus
to get home. Caregivers and students should wash their hands upon arriving at
home and change their clothes as a precaution.
2. IF CAREGIVER CANNOT PICK UP DURING THE DAY: The student
should wait in the medical waiting room until the end of the day to be picked up
by caregiver. The student should not go home on a school bus with other
students.
iii.
Current Massachusetts DPH guidance is that all symptomatic individuals in
Massachusetts, even those with mild symptoms, should be tested. An individual who
does not wish to be tested should instead isolate for 14 days and until asymptomatic.
iv.
Student should get tested at one of Massachusetts’s test sites. Sites may require prescreening, a referral, and/or appointment.
v.
Isolate at home until test results are returned.
vi.
Proceed as follows according to test results:
1. IF NEGATIVE: If the student does not have COVID-19, the student may
return to school based upon guidance from their clinician and necessary
management of another diagnosis. Student stays home until asymptomatic for 24
hours.
2. IF POSITIVE: Student remain at home (except to get medical care), monitor
their symptoms, notify the school, notify personal close contacts, assist the
school in contact tracing efforts, and answer the call from local board of health
or Massachusetts Community Tracing Collaborative. Most people who have
relatively mild illness will need to stay in self-isolation for at least 10 days and
until at least 3 days have passed with no fever and improvement in other
symptoms. FOLLOW STEPS UNDER: “Protocol: Student or staff tests
positive for COVID-19.”
b. IF NO SYMPTOMS:
i.
If the evaluation shows the student does not have symptoms, send the student back to
class.

F. Protocol: Staff is Symptomatic at Home
1.
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Staff should monitor themselves at home each morning for the most common symptoms of COVID-19 (see
list above: “Most common symptoms of COVID-19”).
a. IF NO SYMPTOMS:
i.
Come to work.
b. IF ANY SYMPTOM:
i.
Do not come to work.
ii.
Contact the COVID-19 point of contact and/or other absence reporting mechanism
established by the school.
iii.
Current Massachusetts DPH guidance is that all symptomatic individuals in
Massachusetts, even those with mild symptoms, should be tested. 8 An individual who
does not wish to be tested should instead isolate for 14 days 9 and until asymptomatic.
iv.
The staff member should get tested at one of Massachusetts’ test sites. 10 Sites may
require pre-screening, a referral, and/or an appointment.
v.
Isolate at home until test results are returned.
vi.
Proceed as follows according to test results:
1. IF NEGATIVE: If the staff member does not have COVID-19, they may return
to school based upon guidance from their clinician and necessary management
of another diagnosis. Staff member stays home until asymptomatic for 24 hours.
2. IF POSITIVE: Staff member should remain at home (except to get medical
care), monitor their symptoms, notify the school, notify personal close contacts,
assist the school in contact tracing efforts, and answer the call from local board
of health or Massachusetts Community Tracing Collaborative. Most people who
have relatively mild illness will need to stay in self-isolation for at least 10 days
and until at least 3 days have passed with no fever and improvement in other
symptoms. 11 FOLLOW STEPS UNDER: “Protocol: Student/staff tests
positive for COVID-19”.

https://www.mass.gov/doc/covid-19-testing-guidance/download
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
10
https://www.mass.gov/info-details/about-covid-19-testing#where-can-get-a-test?11
https://www.mass.gov/doc/information-sheet-how-to-self-quarantine-and-self-isolate/download
9

G. Protocol: Staff is Symptomatic at School
1.
2.

12

As noted above, staff should be encouraged not to come to school if they are experiencing any symptoms of
COVID-19.
If a staff member suspects any symptoms during the day, they should follow the school’s protocols for
getting another adult to cover their class mid-day, if needed, and see the school nurse (or school medical
point of contact) to be evaluated for symptoms.
a. IF NO SYMPTOMS: The staff member should follow the school’s standard protocols for being
excused due to illness.
b. IF ANY SYMPTOM:
i.
Current Massachusetts DPH guidance is that all symptomatic individuals in
Massachusetts, even those with mild symptoms, should be tested. 12 An individual who
does not wish to be tested should instead isolate for 14 days 13 and until asymptomatic.
ii.
The staff member should get tested at one of Massachusetts’s test sites.14 Sites may
require pre-screening, a referral, and/or appointment.
iii.
Isolate at home until test results are returned.
iv.
Proceed as follows according to test results:
1. IF NEGATIVE: Staff member stays home until asymptomatic for 24 hours.
2. IF POSITIVE: Staff member should remain at home (except to get medical
care), monitor their symptoms, notify the school, notify personal close contacts,
assist the school in contact tracing efforts, and answer the call from local board
of health or Massachusetts Community Tracing Collaborative. Most people who
have relatively mild illness will need to stay in self-isolation for at least 10 days
and until at least 3 days have passed with no fever and improvement in other
symptoms. 15 FOLLOW STEPS UNDER: “Protocol: Student/staff tests
positive for COVID-19”.

https://www.mass.gov/doc/covid-19-testing-guidance/download
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
14
https://www.mass.gov/info-details/about-covid-19-testing#where-can-get-a-test?15
https://www.mass.gov/doc/information-sheet-how-to-self-quarantine-and-self-isolate/download
13

Section 2: Protocols for potential school closure (partial or full) or district closure
A. Protocol: Presence of Multiple Cases in the School or District
1.

2.

3.

4.

5.

If there is more than one confirmed COVID-19 case (students or staff) in the school at one time, or if there
is a series of single cases in a short time span, school leaders and the superintendent should work with the
local board of health to determine if it is likely that there is transmission happening in school.
For each individual case, FOLLOW STEPS UNDER: “Protocol: Student or staff tests positive for
COVID-19.” Note that when there is one isolated case, the student’s close contacts will need to stay home
and be tested, not the whole school.
When there is suspected in-school transmission beyond one cohort or a small number of cohorts, school
and district leaders must consult with the local board of health as to proposed next steps. These steps could
include, for example, making a decision to a) close part of the school or the entire school for a short time
(e.g. 1-3 days) for an extensive cleaning or other facility mitigation, or b) close the school partially or fully
for the longer duration of a 14-day quarantine period.
Should there be circumstances where there are multiple cases in multiple schools, school and district
leaders must consult with the local board of health as to proposed next steps. These steps could include, for
example, making a decision to a) shut down the district for a short time (e.g. 1-3 days) for an extensive
cleaning or other facility mitigation, or b) shut down the district for the longer duration of a 14-day
quarantine period.
Before a final decision is made on a school or district closure, the superintendent must consult with
DESE for further guidance.
Russell Johnston, Senior Associate Commissioner, Russell.Johnston@mass.gov, 781-605-4958.
Erin McMahon, Senior Advisor to the Commissioner - Fall Reopening Implementation Lead,
Erin.K.Mcmahon@mass.gov, 781-873-9023.

6.

7.

If the decision is made to close for some number of days, the school and/or district should send clear
information and instructions to families and staff:
a. Informing them that it is possible COVID-19 is being transmitted in the school and/or district
b. Noting that there may be more potential cases that are not yet symptomatic
c. Recommending students quarantine and not have contact with others
d. Reminding families of the importance of not having contact with higher-risk individuals (e.g.,
grandparents)
e. Reminding families of the list of COVID-19 symptoms for which to monitor
f. Ensuring that remote learning is immediately provided to all students
Before bringing students back to school:
a. Check inventory levels of needed supplies (e.g., disposable masks, soap, hand sanitizer, cleaning
products); re-order replacement inventory
b. Consider a school-wide refresher training on the importance of correct hygiene procedures (masks,
physical distance, handwashing)
c. Reiterate the critical nature of masks, physical distancing, and hand hygiene when students return
to school

B. Protocol: Presence of Significant Number of New Cases in a Municipality
1.

2.

In the case of significant municipal outbreak, as determined by the local board of health or DPH, the
superintendent and school leaders must consult with the local board of health to determine whether it is
appropriate to close a specific school, schools, or an entire district.
Before a final decision is made on a school or district closure, the superintendent must consult with
DESE for further guidance.
Russell Johnston, Senior Associate Commissioner, Russell.Johnston@mass.gov, 781-605-4958.
Erin McMahon, Senior Advisor to the Commissioner - Fall Reopening Implementation Lead,
Erin.K.Mcmahon@mass.gov, 781-873-9023.

C. Protocol: State-Wide Regression to a Previous Reopening Phase
1.

2.

Massachusetts is tracking its overall statewide reopening in phases according to the Reopening
Massachusetts plan. Currently, Massachusetts is in Phase 3 of reopening, where even more businesses can
resume operations with specific guidance.
If Massachusetts moves back into a prior phase, DESE (in consultation with the Massachusetts COVID-19
Command Center) will communicate with school districts and schools to determine whether in-person
school should continue.

Appendix B

Assumption of Risk
The novel coronavirus (“COVID-19”) has been declared a worldwide pandemic by the World Health Organization. In
response to the significant risk presented by this virus, Massachusetts’s Governor has declared a state of emergency and
ordered all school campuses except for residential education programs for children with special needs to close for the
remainder of the 2019 2020 school year. Massachusetts has started its reopening process across the state, which includes
the reopening of educational programming in various models for day school campuses. In the event that Pathways
Academy reopens in any capacity, It is our intent to be adequately prepared to safely and effectively provide your child
with educational services. We are following state and CDC guidance to ensure our efforts match those that are prescribed
as necessary to reopen in a safe manner.
Please read the following information and sign as to your agreement and acknowledgment. The COVID-19 virus is
extremely contagious and believed to be spread from person-to-person contact and/or by contact with contaminated
surfaces and objects, and possibly in the air. To prevent the spread, federal, state, and local governments, as well as
federal and state health agencies, recommend social distancing. Pathways Academy has put in place preventative
measures, new procedures, protocols and policies, undergone training, and purchased necessary protective safety
equipment to reduce the spread of COVID-19. Pathways Academy cannot guarantee that your child will not be exposed
to, contract, or spread COVID-19. Further, attending school for in-person instruction increases your child’s risk of
contracting COVID-19.
By signing this agreement, you acknowledge the contagious nature of COVID-19 and voluntarily assume the risk that
your child may be exposed to or infected by COVID-19 by attending school and that such exposure or infection may
result in personal injury, illness, permanent disability and possibly even death. You understand that this risk may result
from the actions, omissions, or negligence by your child, any employee, and/or other students at the school.
By signing this agreement, I ___________________ (parent/guardian name) acknowledge that I have carefully read and
fully understand all provisions of this Assumption of Risk, and freely and knowingly assume the risk as described above:
I, _________________ (parent/guardian) am the parent/guardian of _____________ (student name), who attends
Pathways Academy. I have the legal right to consent to and, by signing below, I do consent to the terms and conditions of
this Assumption of Risk.

Parent/Guardian Name: ____________________________ _______________ Date: _______________
Parent/Guardian Signature: _____________________________________________________________

Appendix C
Parent Attestation
Parents must sign written or email-based attestations daily regarding symptoms of COVID-19 or any
household contacts with COVID-19. Parents must send along the attestation form with their child each day
or must email the attestation to the school before 7:00 am. Parents who decline to complete the screening
will result in the child not being permitted to enter the program. A reminder email containing screening
information will be sent daily to each parent at 6:00 am. An application may be used to implement
attestations instead of email; if so, parents will be notified.
By signing this attestation form or emailing my attestation, I attest to the following:
Today or in the past 24 hours, my child has not nor any household members have not had any of the
following symptoms:
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏

Fever (100.4° Fahrenheit or higher), felt feverish, chills, or shaking chills
Cough
Difficulty breathing or shortness of breath
New loss of taste or smell
Sore throat
Headache when in combination with other symptoms
Muscle aches or body aches
Nausea, vomiting, or diarrhea
Fatigue
Nasal congestion or runny nose (not due to other known causes, such as allergies)
Any other signs of illness

In the past 14 days, my child has not had close contact with a person known to be infected with the novel
coronavirus (COVID-19).
I have not given my child medicine to lower a fever.
Prior to coming school, a self-screen was done at home checking for the following symptoms: fever, cough,
shortness of breath, gastrointestinal symptoms, a new loss of taste/smell, muscle aches, or any other
symptoms that feel like a cold.
Child’s Name __________________________________________________________________
Parent’s Signature ______________________________________________________________
Date _________________________________________________________________________

Appendix D
Permission for the Use of Hand Sanitizer

By signing this form or emailing this information to the school, I hereby give my child permission to use hand
sanitizer in the school setting. I can revoke this permission in writing at any time.

Child’s Name ____________________________________________ Date __________________
Parent’s Name __________________________________________________________________
Parent’s Signature _______________________________________________________________

Appendix E

